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INDEX OF FUTURE CONDITIONS. 


Tue railroads are always taken as an ac- 
curate barometer of future financial condi- 
tions because they have to deal so largely with 
the traveling public and freight traffic, which 
involves both high and low. The earnings 
of the roads at present are more than they 
have been for years. Shrewd railroad men 
predict, however, that the high water mark 
has been reached, and they are preparing for 
a decline. James J. Hitt remarked several 
months ago that a reaction would soon be 
forthcoming and he advised a careful prepara- 
tion for it. 

The railroads are retrenching at every point. 
They are not purchasing any more than seems 
positively necessary. Dealers in railroad sup- 
plies are feeling this obvious curtailment. 
Railroads are only carrying out contracts for 
improvements and supplies that have already 
been made, no new ones being entered into. 
They feel that economy is necessary, in view 
of anticipated reduced earnings. This course 
is being particularly followed on part of roads 
having a heavy bonded indebtedness. 

The roads seem to be solicitous as to crop 
conditions, expecting a much smaller freight 
traffic. 

Another important factor in all industrial 
conditions is the labor element. This has 
played a part in railroad circles. Officials de- 
clare that the union labor contingent is a prob- 
lematical one to handle, unreliable to deal with 
oftentimes, ready to disregard agreements, with 
walking delegates and business agents ready 
to call a strike on the slightest provocation, 
unreasonable and autocratic in demands—in 
fact, the labor element is uncontrollable. This 
has deterred contemplated improvements and 
expansion. The railroad magnates, and, in 
fact, most capitalists and employers, see in the 
labor situation the most serious menace to the 
continued prosperity and peace of our land. 

The price of iron and some other staple 
commodities in railroading is falling and this 
causes a cessation in buying. A falling .mar- 
ket is the most unsatisfactory condition for 
the manufacturer and jobber. If a man in- 
tends building a house and the price of mate- 
rial is 50 per cent higher than ordinarily, he 
will postpone operations if he thinks prices 
vill be normal in a year or so. 

The fall in securities, which for the last 
few years have been far above the average quo- 
tation, thus far has been gradual, so that 
no convulsion has resulted. Business interests 
would ask no more favorable movement than 
the adjustment of prices to their natural order 
without involving the country in a panic. 

One other condition would seem to indi- 
cate a decline in values, and that is the price 
of british consols is lower than it has been 
for 33 years, or since the Prussian war. 

‘he consensus of opinion of thinking finan- 
cial men now is that, pending the adjustment 
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of values to their true relationship, all opera- 
tions should be more conservative with a view 
to greater economy. 





NO MORE RATE UPHEAVALS. 


Fire insurance managers say that there must 
never again be such an upheaval in rates as 
has taken place during the past three or four 
years. The rerating of the West, while nec- 
essary, has caused a vast expense, and in fu- 
ture some other method of adjusting rates 
must be adopted. The most practicable plan 
that has been put forward is the Dean system 
of percentage increases and reductions. Under 
this system, when a change is found necessary 
on a certain class, a percentage increase or 
decrease can be promulgated instead of re- 
inspecting each individual risk. Raters will 
thus be relieved of a great amount of work 
and can give their time to dealing with im- 
provements. Their work in future will be to 
keep in touch with all risks, see that cor- 
rections for which credits have been allowed 
are maintained, and penalize any hazardous 
changes in risks. Their duties will be much 
like the agents of Dun’s and Bradstreet’s, or 
the Sanborn Map Company in keeping the rec- 
ords up to date. Rate fluctuations have done 
more to hamper the development of fire under- 
writing than any other cause. Heretofore to 
get an increase in rates involved the rerating 
of the entire cotntry. 


EXPOSE OF IOWA AUDITOR. 


Tue expose of the former Iowa auditor of 
state, FRANK F. Merriam, in his collection cf 
fees from insurance companies by examina- 
tions, shows the great injustice of having no 
check or control over the heads of insurance 
departments when it comes to examinations. 
MerRIAM’s road agents became notorious for 
their raids, under the head of MAx BEEHLER, 
who was chief examiner. Already it is as- 
certained that $22,500 was collected during 
four years from insurance companies for ex- 
aminations and expenses. The State seems 
powerless to recover any of these fees. 

The Iowa insurance department, under the 
administration of MerriaM, was regarded 
with considerable suspicion by insurance com- 
panies, and some very mysterious movements 
were made by the examiners. On more than 
one occasion the Iowa department has been 
charged in insurance circles, while Merriam 
was at its head, with irregularities. While he 
was auditor of state and in charge of the in- 
surance department, he was also president of 
the Securtry Lire AND SAvinGs COMPANY, a 
ten-year bond concern. This was regarded as 
very unusual, and at once stamped MERRIAM 
with suspicion. 

The laws should protect insurance compa- 
nies against “grafters” of the MEerRIAM type, 
who happen to be at the head of insurance 
departments. Companies have been subjected 
to all sorts of impositions in the way of fees, 
blackmail and other forms of insurance de- 
partment robbery. When the department is in 
the hands of such a man as MerrtAm, the 
companies appear to be absolutely at the mercy 
of the head of the department. 

The state departments should have salaried 
examiners, and not those employed by fees. 





““CHEAP’’ INSURANCE. 

Locat agents still have occasionally to 
meet the competition of “cheap” insurance 
offered by wildcats and Lloyds in the West, 
but there should now be no difficulty in hold- 
ing the business for the reputable companies. 
In every State there have been losses in these 
concerns where the assured has been unable 
to collect his money, and the agent who keeps 
in touch with the business can easily show his 
customer that such insurance is worthless. 
Even when a wildcat does pay any attention 








to a loss, it scales the claim by means of trick 
clauses in the policy. In the case of the Crn- 
CINNATI ApatrorR CompaANy, for instance, 
enough insurance could have been obtained in 
stock companies if the assured had been will- 
ing to pay the high rate its risk was worth. 
Only a small amount, however, was placed 
in stock companies, and a large number of un- 
authorized companies were put on at cut rates. 
Their policies reduced the contribution of legit- 
imate companies, but when it came time to set- 
tle most of them discovered that there had 
been some technical breach of condition and 
the ABatrorr CoMpPANy lost far more than it 
had saved in premiums. In the Semter Mrt- 
ING Company loss at HAmitton, Onto, the 
wildeats simply asked, “What are you going 
to do about it?” and paid no further attention 
to the claim. Agents should discourage pat 
ronage of wildcats, not only for their own 
sake, but to protect their customers. 


BEGINS EXAMINATION OF PRUDENTIAL 





Commissioner Host of Wisconsin Starts Act- 
ury S. H. Wolfe to Work on the Big 
Newark Company. 


Commissioner Host of Wisconsin has begun 
an examination of the Prudential. Actuary 
S. H. Wolfe is in charge of the work. In 
view of the criticism of stock life compa 
nies and also because of his comment on the 
proposed Prudential-Fidelity Trust Company 
deal, the examination will perhaps be a search 
ing one. Commissioner Host’s report has 
caused much comment, because of his con- 
demnation of some of the practices of com 
panies. 





TAKES ACTION ON A WILDCATTER. 

The grand jury at Davenport, Iowa, has in- 
dicted W. L. Campbell, an attorney, who went 
to Davenport several months ago and opened 
an office in the city as an insurance agent and 
lawyer. Mr. Campbell's insurance operations 
came out in the fire in the Windsor Hotel 
Block last June, which burned out a fruit 
store. The firm had four policies which were 
placed by Mr. Campbell. The policies were in 
wildcats operated by E. A. Shanklin, of Chi 
cago, they being the Inter State, Great Western 
Underwriters, North American of Chicago, 
and Equitable of Indiana. The assured took 
these policies because they could be secured 
at a lower rate. 





GRIM MADE SPECIAL AGENT. 

M. F. Grim of Columbus, Ohio, who has 
been assistant special agent of the Union of 
Pennsylvania in Ohio and Michigan, has been 
appointed special agent. D. E. Julian, who 
was special agent, now has a local agency in 
Columbus, and has been unable to give his 
time to the field. He will remain, however, as 
special agent in an advisory capacity, espe- 
cially with regard to the large cities. Presi- 
dent Hollinshead of the company was in 
Columbus a few days ago making the arrange- 
ments. 





The insurance superintendent of Kansas has 
caused the arrest of R. C. Ruland of Augusta, 
Kan., charged with placing wildcat insurance 
for E. A. Shanklin & Co., the notorious un- 
derground firm of Chicago. 





Donk Bros. Coal and Coke Company of St. 
Louis is suing the Delaware and Greenwich 
for $1,000 each on policies written by these 
companies on a coal shed belonging to the 
company. There was a clause in the policy 
which canceled the claim and voided the loss 
in case of fire if the ground upon which the 
building stood was not owned by the insured. 
The coal company claims the general agents 
were informed of this fact and agreed to waive 
that clause at the time of the issuance of the 
contract. 
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ANNUAL CONVENTION IS HELD 


INSURANCE COMMISSIONERS MEETING 


President Vorys of Ohio Comes Out Strongly 
for National Supervision, Claiming 
that It Is Inevitable. 


Baltimore, Md., September 30 (Special).— 
The declaration of President Vorys that, in 
his opinion, national supervision of in- 
surance is inevitable, was the leading fea- 
ture of his annual address before the Conven- 
tion of Insurance Commissioners 2nd one that 
attracted wide attention from the other com- 
missioners and the insurance officials who are 
in attendance at the annual meeting. He dis- 
cussed the subject at considerable length and 
farther said that inasmuch as insurance has 
no natural boundaries and state laws make 
barriers of state lines, state supervision is un- 
satisfactory. 

Commend Mr. Vorys’ Position. 

Officials present say that the trend is in 
the direction indicated by Mr. Vorys. This 
is in line with the declaration of Secretary 
Cortelyou at the actuarial congress, that he is 
seeking larger information concerning the busi- 
ness. The weakness of the system and _ its 
strength were clearly set forth in the address. 
The convention was instanced as an illus- 
tration of the desire for greater uniformity 
in supervision, and from this he argues the 
inevitableness of national supervision. 

The convention is the largest which has 
been held in thirty years, twenty-eight States 
heing represented. Most of the important 
States are represented by one or more officials. 

Committees Give Reports. 

The leading reports of the first two days 
were those of the committees on fraternal in- 
surance, blanks and reserves other than life. 
These committees have been working on the 
questions before them most of the year, and 
the reports are in the nature of compromises, 
the result of conferences with the companies 
interested. ‘The report of the fraternal com- 
mittee was not agreed upon until the night 
before the convention met, and then the whole 
matter came before the convention and was 
discussed at length Tuesday and Wednesday. 
The same is true of the blanks for miscel- 
laneous companies, which were not included in 
the blanks reported and adopted at the con- 
vention last year. 

New Fraternal Bill. 


Tuesday evening and Wednesday morning 
sessions were devoted mainly to a considera- 
tion of the proposed uniform fraternal bill. 
At the evening session all but a few sections 
were approved. Those which were passed 
temporarily needed some change in phrase- 
ology, or had to do with the mortality table 
to be employed. There was doubt in the 
minds of some as to the wisdom of adopting 
the actuaries table with four per cent inter- 
est when the fraternal measure provided for 
the use of the fraternal table. The opposition 
to the actuaries table was lead by Commis- 
sioner Dearth of Minnesota, but upon the 
test vote the only votes he could master for 
his side were those of Host, of Wisconsin. 
and Hughes, actuary of the Connecticut de- 
partment. The special committee to which 
the matter was referred for consideration 
changed the language somewhat, and the com- 
mittee brought in an additional section which 
provides that registered rate associations, when 
they have accumulated a surplus in excess of 
five per cent of the reserve as computed by 
the section, shall distribute it upon the con- 
tribution plan in reduction of future assess- 
ments. This was considered to give the as- 
sociations sufficient relief from the rule re- 
quiring the use of the Actuaries’ Table. As 
one member put it, this gives a foundation 
upon which to work, and when it has been 
adopted by one or two of the leading States 





the others will follow as they did in the mat- 
ter of the standard New York fire policy. 
The opposition of Dearth was because, he 
said, the legislatures in the western States will 
not adopt such a law in the face of fraternal 
opposition. The convention was almost a 
unit, however, as the vote disclosed. 
Long Step in Advance. 


One section provided for appeals from the 
discretion of the officials to the courts. Op- 
position to this was led by Commissioner 
Young of North Carolina, and after some dis- 
cussion was stricken out. The proposed bill 
was, upon motion of Commissioner Cutting, 
of Massachusetts, adopted as a whole. The 
opinion of some of the leaders was that the 
action of the convention was a long step in ad- 
vance in the handling of fraternals. Wednes- 
day morning President Vorys announced that 
Commissioner Cutting had been reappointed 
for another term, and upon motion a telegram 
was sent to Governor Bates congratulating 
him upon reappointing such an able official, 
and paying him a compliment for his work 
both in Massachusetts as well as in the work 
of the conventions. Mr, Cutting thanked the 
members for their kindly act in sending the 
telegram. ‘There was no session Wednesday 
afternoon, the time being devoted to a trip 
by steamer to Annapolis. The convention will 
get through Thursday. 





TO RESTRAIN A BUNCH OF FELINES. 
Robert Dickson, manager of the Royal Ex- 
chane, will soon arrive in Chicago and arrange 
to begin injunction proceedings against the 
Royal Exchange Underwriters, an aggregation 
of four wildcats operated by the notorious 
undergrounder, FE. A, Shanklin of Chicago. 





HARRELL GETS THECRITIC. 

Arthur E. Harrell, former editor of the 
Chronicle of New York, has been made editor 
and general manager of the Critic. He is a 
famous lad, gifted and braity. He recently 
married Miss Frances J. Wilson, a young lady 
of superior qualities of heart and mind. 





MINDAKOWIS BRAVES WAR DANCE. 

The Mindakowis Club held its annual pow- 
wow at the Wellington, Chicago, Wednesday 
night, with W. W. Dudley as chief. The med- 
icine man did big business. At 9:30 o'clock 
Thursday morning the war dance had not 
ended. 





Get Sea and Lake General Agency. 

H. M. Coudray & Co. of St. Louis, the well- 
known insurance men, have been appointed 
general agents for the fire department of the 
Sea and Lake of Chicago for Missouri and 
Southern Illinois. 





PUTS BAN ON BROCK-JONES. 

Topeka, Kan., Sept. 30—(Special.)—Su- 
perintendent of Insurance Luling has served 
notice on Charles Brock-Jones of Chicago to 
cease issuing any policies on Kansas property, 
or any agents writing such will be prosecuted 
to the full extent of the law. Mr. Luling 
states that Brock-Jones is writing for the 
North American Underwriters, the Fire Un- 
derwriters of America, the German Union of 
Delaware and the International Fire Office. 
The insurance department, in a public state- 
ment issued to-day, claims that the companies 
are undergrounders, and alleges that they are 
not paying losses. 





Barton Van Ness of the Farnum-Smith 
agency becomes special agent of the Green- 
wich for Missouri, Kansas and Oklahoma. 





The mutual companies will apparently not 
have so flowery a time of it this year in In- 
diana, as there has been a heavy run of barn 
sen in the last two months. Losses have been 
arge. 











Some Summer Stories. | 





“Trusty” ESCAPES. 


Charles Ross, a “trusty” at the workhouse, 
escaped from that institution yesterday. He 
was committed August 15 and was to have 
been released in October. 

The above item has been extensively circu 
lating in the Ohio press and has caused much 
solicitude in insurance circles of that State. 
An investigation was at once made 6n part of 
Second Assistant Sub-Deputy Manager J. R. 
Vernon, of the Ohio Mutual, to get at the true 
inwardness of affairs and to wipe the blot 
from the escutcheon of the state mutuals. li 
was found that the long-lost Charlie Ross 
was not involved. This brought immediate 
relief. The telescope was then turned toward 
Urbana, and the gigantic Vernon immediately 
fell into convulsions. Charles A. Ross, of 
the Western Mutual, had been in Toledo. 
Vernon waited for no more. On recovery, 
however, he ascertained that the venerable, 
attenuated, amalgamated, conglomerated sec- 
retary of the Western Mutual left Toledo 
and went to Stryker, but it was “him” who 
got struck and not “her” in a little loss. Ross 
of Urbana, the great and mighty, therefore 
is absolved. 

* * * 

The bright eye of Charles P. Wofford, spe- 
cial agent of the Royal Exchange, is some- 
what dimmed of late. He feels that society 
is giving him the chills. It seems that Mr. 
Wofford was spending Sunday at Spring 
Lake, Mich., with J. B. Tallman, of the Man- 
chester. Wofford was billing and cooing with 
a sweet and charming Wolverine damsel until 
the atmosphere was filled with the daintiest 
cupids. Wofford had at last yielded to the 
inspiration of the hour. Tallman ran to the 
rescue and gently hinted that Wofford was 
a married man. It was taken seriously, and 
the whole scene changed. Icicles were in 
abundance. At every point fond mammas and 
doting papaas gave Wofford a freezing, bliting 
stare. Now this arctic blast strikes him wher- 
ever the influence of that summer resort epi- 
sode extends. 

Wofford so far has been unable to convince 
those interested that he is not married, but 
willing to be. 

a 

Much comment has been made on the suc- 
cessful operation of the St. Louis Fire Pre- 
vention Bureau. This association took charge 
of the insurance of the World’s Fair property 
and became very well and efficiently organized. 
It has excited the admiration of all practical 
fire insurance men who have examined _ its 
workings. S. H. Lockett, head of the Insur- 
ance Survey Bureau, recently visited St. Louis 
and inspected its plan. He felt very enthusi- 
astic about the Fire Prevention Association. 
Mr. Lockett made a thorough examination of 
the fire fighting apparatus constructed on the 
World’s Fair grounds and after a most critical 
inspection declared it to be the best system he 
had ever seen. During the early stages of 
construction work on the World’s Fair build- 
ings the St. Louis Fire Prevention Bureau 
handled for the Fair authorities the insurance 
necessary with very little trouble between the 
Fair authorities and the insurance companies. 





C. M. Slocum, assistant United States man- 
ager of the Aachen & Munich, has resigne 
to organize a new fire company with $200,000 
capital, to be located in Jersey City. 





E. Van Ness, formerly an inspector for the 
Chicago Board, and later a rater for ‘he 
Union, has gone with the office of S. N. Cot- 
terman, the Lloyds manager at Chicago. 





The Federal Insurance Company of New 
York intends to make application for license 
to transact a stock fire insurance business 
in Missouri. 
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FIRE UNDERWRITERS’ ASSOCIATION OF THE 
NORTHWEST HAS SUCCESSFUL MEETING. 














PY RESIDENT JOHN MARSHALL 
of the Fire Underwriters Associa- 
tion of the Northwest to be 
DY) heartily congratulated on the suc- 
cessful annual meeting of that organization. 
which took place in the Auditorium at Chicago, 
Tuesday and Wednesday of this week. The 
attendance was larger than ever before. At 
the opening session on Tuesday there were not 
sufficient to accommodate the audience. 
Mr. Marshall made a most favorable impres- 
sion as a presiding officer, and bis address was 
regarded as an excellent one. It was well de- 
livered, and at its close Mr, Marshall was pre- 
sented with a bouquet of magnificent roses. 






is 
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Association Is in Good Shape. 


The report of the treasurer and finance com- 
mittee showed the condition of the association - 
to be better than ever before. At the opening 
session there were 598 members. The pres- 
ence of a large number of managers and visit- 
ing company officials gives evidence of the 
esteem in which the organization is held. It 
is the only opportunity presented each year 
when the field men of different parts of the 
West can gather together and clasp hands. It 
affords advantages, in many different ways, 
especially in company reunions, dinners and 
other social functions. Delegations came in 
Monday and Tuesday in large numbers from 
all parts of the West. 


President Joha Marshall. 

President Marshall in his address gave a 
general review of underwriting conditions as 
they exist at present in the territory covered 
by the members of the association. He said 
that during the year 1902 the companies as a 
rule fared well, the balance being generally 
on the right side of the ledger, and the ex- 
perience thus far this year has afforded most 
companies pleasant reading. 

First Years of Profit. 
The past year and a half is the first time 
many years that companies have made 
money, but corporations, like individuals, do 
not appear to stand prosperity. Already un- 
mistakable signs of disintegration have set in 
and a letting down of the bars is noticed all 
along the line. He said that if companies 
wink at irregularities and do not hold their 
agents in check but allow them to persistently 


in 


shade rates and issue loose policy forms and 
permits, it does not take a prophet or son 
of a prophet to tell what the result will be. 
He touched on the growth of “wildcat” insur- 
ance and called on the members to aid the 
authorities in running to earth these swindling 
concerns. 


Attiiude of Various States. 


urning to the present attitude of the vari- 
ous States toward the insurance business Mr. 
Mar-hall said: 

“Since the last annual meeting legislatures 
have met and adjourned in nearly all the 
States in which most of the membership of 
this organization is engaged, and I am happy 
to state that with one exception—the anti- 
conipact law of South Dakota—no new laws 
especially inimical to insurance interests were 
passed. It is proper to state at this time 
tha! there is probably a better public sentiment 
regarding fire insurance existing to-day than 
ever before, in proof of which I beg to refer 


you to some favorable changes passed by the 
last legislatures in the States of Minnesota, 
Ohio and Indiana, and the less aggressive 
action in the legislatures of the other States. 

his happy result is largely due to the splendid 
woil done by field men and company officials, 
assist 


ited by the local agents, who personally 
took up the work and individually canvassed 
the situation with members of the various leg- 
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islatures and impressed them with the jus- 
tice of our cause.” 


Power in Legislative Work 

Mr. Marshall said that the association, with 
the help of the thousands of local agents with 
whom its members are in daily contact, em- 
bodies a resistless power for good in this di- 
rection, if they will but work earnestly and 
unitedly in molding an educated public senti- 
ment. Speaking of the anti-compact laws, 
he referred to the favorable decisions of vari- 
ous courts and the expected decision of Judge 
McPherson in the Lowa suits. 


Present Cocditions in Fire Underwriting. 


Returning to the recent conditions of fire 
underwriting, Mr. Marshall said: 

“I believe the favorable results attending 
the operation of our business for the past 
few years are not- entirely due to 
changed business conditions, but are largely 
the result of the various inspection bureaus, 
hetter building laws, the enforcement of or- 
dinances regarding the use of electricity, the 
sale of gasoline and acetylene, the removal of 
fire hazards, better fire resisting construction, 





FIRST 
OPENING 
Reports of officers. 
mittees. 
dent's address. 
Annual address— 
York, president Ilome 
Paper—“Some VDresent 
Special Agent.” J. 
Mich., special agent 
surance Company. 
AFTERNOON SESSION. 
laper—"“A Few Pointers for Special Agents 
and Others.” Walter W. Conklin, St. Paul, 
Minn., special agent National Assurance 
Company of Ireland. 


DAY. 

SESSION. 

Reports of standing com- 
Election of new members.  Presi- 
John Il. Washburn, New 
Insurance Company. 
Opportunities of the 
K. Livingston, Detroit, 
Pennsylvania Fire In- 


Paper—"Hostile Insurance Legislation; the 
Cause and the Remedy.” Hon. J. Il. 
Acklen, Nashville, Tenn., ex-president Bar 
Association of Tennessee. 

Paper—“‘A Plea for Education,’ Neal Bas- 


sett, Chicago, LIL, special agent 
Insurance Company, New Jersey. 


Firemens 


l'aper—*“Field Men’s Organization in <Anti- 
Compact States,” Charles F. Hardy, To- 


peka, Kan., state agent Insurance Company 
of North America. 

Paper—“‘A Future View of Co-operation and 
Schedule Rating as Mirrored by the Vast,” 
Ib. A. Rudy, Indianapolis, Ind., state agent 
German Insurance Company of Freeport. 


SECOND DAY. 
MORNING SESSION. 
Paper—“Co-operation in the Field,” L. 8. 
MacEnaney, Chicago, Ill., state agent Agri- 
cultural Insurance Company. 
Paper—“An Outsider’s View of the Field 
Man,” C, I. Hitchcock, Louisville, Ky., ed- 


itor The Insurance Field. 

Paper—‘“Some Conditions of Fire Underwrit- 
ing in an Anti-Compact State,” James A. 
Waterworth, St. Louis, Mo., proprietor 
St. Louis Surveys. 

Paper—“The Worth of the Special 
A. R. Monroe, Indianapolis, Ind., 

5 agent Queen Insurance Company. 

Paper—‘“The Special Agent, Past, Present 
and Future,” M. P. Vore, Chicago, IIL, 
state agent Manchester Assurance Com- 


pany. 
AFTERNOON SESSION. 


Reports of special committees. 
officers for the ensuing year. 


Agent,” 
special 


Flection of 











the work of the various fire protection and 
engineering committees and improvement in 
the efficiency of fire departments. 

Application of the Schedules. 


The application of the new schedules has 
gone steadily on, and while admitting that it 
is not a perfect system, Mr. Marshall believes 
in it most thoroughly and that it is the best 
means possible to-day of estimating the cost of 
insurance. It has helped largely to decrease 
the fire waste by calling the assured’s attention 
to defects in his risk. The growth of tech- 
nical education, the work of the Underwriters 
Laboratories and the insurance course at 


Armour Institute were spoken of with ap- 


proval. : 4 
Speaking of the plans for improving the 











association’s library, Mr. Marshall mentioned 
the fact that more could be learned about col- 
lection from the catalogue of the New Eng- 
land Insurance Exchange Library than from 
the records of the association. He said that 
members of the latter can inform themselves 
upon any question connected with the busi- 
ness, whether it be one of theory, practice, 
map location, adjustment, history, biography, 
law, hazards, statistics, definition, cause, pre- 
vention or result, and he knows no reason 
why the Northwestern library should not be 
brought up to the same standard. 
Washburn Presented the Star Paper. 

Naturally the star paper on the program 
was the annual address of President Wash- 
burn of the Home, entitled, “The Underwrit- 
ers’ Problem.” People expected Mr. Wash- 
burn to say something, and he did so, espe- 
cially in his criticism of the stamping secretary 


system. The speaker held that insurance is 
not a gamble. He stated that when the house- 
holder loses his property the sympathy of 


friends is aroused, and they 
are disposed to do all they can for him, but 
this does not take the place of the aid which 
the holder of a policy of insurance is entitled 
to under his contract, and which he can claim 
without humiliation or any feeling of depend 
ence upon the others. Property 
destroyed is a loss to the world, whether it 
is insured or not. 


neighbors and 


kindness of 


Province of Insurance Companies. 
The province of insurance companies is to 
collect, in small amounts, trifling in themselves, 
but immense in the aggregate, until the time 


of need, and then distribute them to those 
who are entitled to such help. Insurance thus 
becomes an equalizer and regulator. The 


speaker stated that frequently the complaint 
is made by people that they have been paying 
premiums for a long time and received nothing 
in return, forgetting that their interests all 
the time have been protected and that the 
premiums paid have not been hoarded but used 


to relieve the distress of others. 


Discusses Mutual Insurance. 


President Washburn stated that mutual in- 
surance is the perfect system, but experience 
has proved that, except in a limited territory 
and confined to a class of risks of like char- 
acter, it has not been a success. It is a busi- 
ness whose management requires 
skill and trained men at its helm, such as mu- 
tual companies, as a rule, have not been able 
to secure. It requires a concentration of au- 
thority which not willingly conceded by 
a scattered body of policyholders. In rural 
communities, however, although the failures 
have been many, there has been some 
success with mutual companies. Mutuals 
which confine themselves to classes of business 
of a like character, whose ownership is known 
to the membership, have had success, but there 
is a tendency to reach after other 
President Washburn views this with apprehen 
sion, as he does not think that mutuals are 
competent to deal with the general business. 


successful 


is 


classes. 


Burdens on the Insurance Companies. 
The speaker referred to the burdens placed 
upon insurance companies in the way of taxa- 
tion and hostile laws. He also deprecated the 
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exactions of state supervision. The speaker 
called attention to the fact that many legis- 
lators delight to discriminate against compa- 
nies outside of their borders, claiming that 
they take money from home, forgetting the 
losses that are paid in the State, the sums 
paid for commissions and local expenses, aside 
from the possibility of conflagration which 
might call for large contributions from other 
sources. 


Companies of National Repute Needed. 


President Washburn stated that mutual or- 
ganizations have not been found adequate to 
the interests of the general public, nor have 
companies of small capital and limited busi- 
ness proved to be what was needed. 

It is impossible to build up a great insurance 
system by the company coming in contact di- 
rect with the assured. The experiment has 
been tried, by having all policies written at 
the office of the company, with only partial 
success. 

American Agency System. 


In other lands, branch offices have been 
established, but in this country the American 
agency system has proved itself to be the most 
advantageous and successful. The speaker re- 
ferred to the plan of some companies having 
department offices and others of having only 
the head office and having all agents report 
direct. He stated that good results had been 
obtained from both, but did not discuss the 
question of which was the’ better system. 
President Washburn stated that there must 
be one supreme head, beyond which there is 
no appeal. He thinks that agents should be 
brought into close touch with the supreme 
authority and to feel themselves as members 
of the family. 


Attacks the Stamping System. 


Mr. Washburn said as follows: 

“There is a tendency of late years to bring 
agents under the control of intermediate, irre- 
sponsible offices, where rates and forms of 
policies are made and promulgated to agents 
without reference to the home offices of the 
companies, and to subject them to the es- 
pionage and supervision of stamp clerks, which 
is a growing evil, and one which threatens the 
integrity of the agency system. In a great 
measure it takes the control of the business 
out of the hands where it legitimately belongs, 
making company officers and managers merely 
recording clerks, and agents simply solicitors, 
giving no opportunity at either end of the line 
for the exercise of knowledge or judgment. 
Should this course be continued and extended, 
as many would have it, the whole insurance 
business of the country would be managed, 
not by those having a real interest in its 
success, but by rating bureaus and stamp 
clerks, who may or may not understand the 
business in their charge, but whose real in- 
terest in it is limited to the compensation paid 
them for their services. 


No Fancy Picture Is Portrayed. 


“This is no fancy picture, but is a real 
danger threatening the underwriting interests 
of the country. How can agents be expected 
to become attached to the companies they rep- 
resent when they are daily receiving instruc- 
tions from these stamp clerks or inspectors, 
or by whatever name they may be called, 
which they are expected to obey without ref- 
erence to the officers by whom they are ap- 
pointed, and whom they are supposed to rep- 
resent? And how can managers of companies 
preserve their self-respect, or maintain any 
control of the affairs they are supposed to 
manage, and for which they are responsible, 
when rates and forms and conditions of insur- 
ance are dictated to them by these intermediate 
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bureaus? It is true that harmony of action 
by the several companies and agents is thus 
secured, but at the expense of individuality 
and the personality of all concerned. 


Waning of the Special Agent. 


“In a recent address the president of a 
prominent company intimated that the im- 
portance of the special agent was becoming 
less and less in the progress of events, and 
that there was a prospect that it might cease 
to be of consequence to the business. Un- 
fortunately, his remarks were justified by the 
present outlook. The work of the special 
agent is being superseded by the rating bureau 
and the stamp clerk, and becoming of less and 
less value as the methods at present in vogue 
are more and more approved. It is an unhealthy 
tendency, and one which, unless counter- 
acted, will prove destructive to the agency sys- 
tem. The special agent is the connecting link 
between managers and agents, bringing the 
managing and the executive ends of the line 
into close communion. His interests are iden- 
tified with both company and agent, and no 
small part of his duty is to see that each 
understands the other, and that both work in 
harmony. ‘This cannot be the case with the 
machinery now so much in fashion, when rate 
makers and stamping clerks have no interest 
in either company. or agent, but simply per- 
form a mechanical task, sometimes with fair 
qualifications for the work, but more often 
with less knowlegde of the business than those 
whom they attempt to direct and. criticise. 


Excuses for the Stamping System. 


“But we are told that without some ar- 
rangement of this kind rates cannot be main- 
tained; correct practices will not be observed; 
forms of policies will be conflicting ; improper 
permits will be granted, and, in short, chaos 
will come again. This may be partly true, but 
there should be intelligence and _ principle 
enough in underwriters to prevent such a 
catastrophe. But whether it be so or not, the 
present plan does not tend to promote either 
intelligence or principle, and evil cannot fail 
to result from its continuance. It also lends 
plausibility to the charge that insurance com- 
panies form a trust. ‘This is not and cannot 
be true while the way is open for the forma- 
tion of independent companies by those who 
are dissatisfied with existing conditions. The 
agreements between companies, however, savor 
too much of the methods of labor unions, 
placing the good and the bad, the intelligent 
and the ignorant, the dull and the enterprising 
on the same level. While it is desirable and 
important that rates and practices shall be 
uniform, it is at least doubtful whether iron- 
bound agreements and binding tariffs always 
secure the best results. 


May Be Some Better Way. 


“The success of enterprising and well man- 
aged companies, which acknowledge no obli- 
gations to boards or compacts, furnishes ground 
for considering whether there may not be 
some better way. It is clear to every observer 
that intelligent underwriters are not satisfied 
with present conditions, and one favorable sign 
of the times is to be found in the efforts 
constantly made for their improvement. We 
are continually reminded of our ignorance by 
these attempts. For example, the various steps 
in schedule rating, to which several of the 
brightest men in the profession have devoted 
earnest and continuous attention, remind one 
of children in the dark crying for light. In 
connection with the preparation and applica- 
tion of schedules, two things must not be 
forgotten: 


Criticism of the Schedules. 


“First, that both the basis rate and the 
proper charge for deficiencies are unknown 
quantities, and the more minute the schedule 
the greater the number of these unknown quan- 
tities there are to complicate the calculation; 
aifd, second, that no schedule, actual or con- 
ceivable, can bring out correct results when 
strictly anplied to all risks. There is a dif- 
ference between hazards of similar character 
which cannot be computed by the scale, but 
which is apparent on survey by a competent 





inspector. Not that a schedule is useless and 
unimportant, but it should not be too minute 
nor as inflexible as Procrustes’ bed. Schedule 
rating, valuable as it is, is not the universal 
and infallible solvent for insurance troulvles, 


Talks About Uniform Classification. 


“Nor is uniform classification, much as its 
importance has been urged even to the extent 
of endeavoring to force it upon the companies 
by legislation. Valuable as its own classifi- 
cation may be to each company, it can never 
be a safe guide unless it is analyzed in detail 
and the particulars learned in each case. The 
aggregate classification under any system can 
only be misleading when relied on as a basis 
of action. And if this is true in the case of 
a single company, much more will it be so 
when many companies endeavor to combine 
their experience as a standard. 


Effect of Individual Initiative. 


“We are told on high authority to bear one 
another’s burdens, and no doubt each one can 
do much to enlighten and aid his confreres 
in the business, but the same high authority 
tells us that every man must bear his own 
burden, and this is as true in insurance as in 
everything else. No management can make 
a permanent success while relying on boards 
or unions or combinations to do the work 
which properly devolves upon itself, which 
can only be accomplished by individual effort 
and application. 

“From all that has been said, it is evident 
that, simple as insurance may seem, and as 
it has been regarded in former years, if not 
to-day, it involves not only great interests 
but no little study and effort to bring about 
the best results. 


Prospects for the Millenium. 


“The underwriters’ millennium will come 
when the relations between insurance compa- 
nies and the public are understood and appre- 
ciated; when the makers and administrators 
of the laws have such knowledge of those 
relations and such a desire for their proper 
maintenance that they will treat the companies 
with fairness and justice, instead of burdening 
them with aggressive taxation and hampering 
them with oppréssive restrictions, and assume 
that the companies may be sometimes right 
when they and their customers disagree, in- 
stead of believing them always wrong; when 
officers and managers act toward each other 
as if they believed the golden rule to be still 
in force; when they prefer to give authority 
and precedence to their own employes instead 
of placing them under the direction of unin- 
terested strangers; when agents regard them- 
selves and are regarded by their managers, 
not as brokers or solicitors, but as trusted 
servants of the company, in close connection 
with its management and having its interests 
at heart. 

“To bring about such a state of things is the 
underwriter’s problem, and for its solution the 
best efforts are required.” 


J. K. Livingston of Michigan. 


J. K. Livingston, Michigan state agent of 
the Pennsylvania, was the first speaker after 
the annual address by Mr. Washburn. His 
subject was “Some Present Opportunities of 
the Special Agent.” All are more or less fa- 
miliar, he said, with the causes to which are 
attributed the present. unsettled conditions. 
The effect produced by the necessary advance 
in rates promulgated eighteen months ago is 
still a subject for discussion; the dissatisfac- 
tion caused by the delay in applying the prom- 
ised schedules, the many unpleasant features 
accompanying the separation movement, all 
these are still making insurance history. 


Responsibility of the Special Agen‘. 
Under this new regime the special agent has 
a great responsibility thrust upon him. It 
may become his duty to support measures 
which at the time, and, from his point of 
view, are not in accord with his judgment. He 
must reconcile his local agents with these new 
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con‘itions, notwithstanding the fact that the 
adoption of the new measures may be strongly 
opposed on their part. The chief opportunity 
in the life of every man is the privilege and 
necessity of overcoming and surmounting diffi- 
cultics. The advice to “make opportunities 
now present themselves” need have no sig- 
nificance to the present day special agent. 
The opportunities are before him. “The 
chance of a lifetime” is an expression fre- 
quently heard. Every opportunity to improve 
one’s knowledge and usefulness is a chance 
of a lifetime. Can anyone, he asked, deny 
that the present is laden and overflowing with 
just such chances? 
Complications and Trouble Meke Employment. 

It can truthfully be said, he continued, that 
complications and perplexities furnish the 
means of employment to a large majority of 
those now engaged in all lines of business; 
and yet, while all are engaged in making 
constant effort to remove these objectionable 
features from the fire insurance business, they 
are confronted with the puzzling fact that in 
just such proportion as they diminish the dis- 
order they render ther services less in de- 
mand. However, he added, this statement 
need not be taken with alarm among fire in- 
surance men. 

The claim that the system combined inspec- 
tions and adjustments now being adopted by 
many companies will render the special agent’s 
services unnecessary is, he said, unworthy of 
serious consideration. The multiplicity of 
duties, aside from these two branches of the 
business, are of such importance that there 
need he no fear of the future. 

Work of the Field Man. 

The special agent is the medium through 
which the public mind can be disabused of its 
lack of confidence. Upon him rests the re- 
sponsibility of dissipating the hostile feeling 
sO apparent at the present time; his constant 
contact with the people gives him this great 
opportunity. Through him threatened obnox- 
ious legislation can be minimized. Insurance 
companies desire only just treatment, and 
when the people are once convinced of the 
truth of this declaration they will give the 
companies their support. 

Opportunities for Educa'ion. 


Another opportunity of the present day 
special agent is the unusual advantage he now 
has to perfect himself in the knowledge of 
fire protection and prevention. The abnormal 
fire waste and how to reduce it, commands the 
attention not only of fire insurance men, but 
of business ‘men the world over. It is the 
duty of the special agent to study this ques- 
tion and use his knowledge to aid those who 
are striving to effect better and greater safe- 
guards against fire. Fire protection is becom- 
ing more and more a profession, and in a few 
years the new special agent will be a graduate 
ot a school of fire insurance. The thoroughly 
mMod:rn insurance man must possess a fund 
ot isiormation. He must know something 
ot architecture, building materials, and their 


uses ond abuses; he must have a general idea 

Ot the profitable and unprofitable classes, and 

the »-cessary rates of premiums to be charged. 
Can Become a Man. 

In fact, to become proficient in the knowl- 


ede: +f fire underwriting to-day, without any 


Previous experience, would appear to the av- 
frag man as an almost superhuman task. 
But ore than ever do present conditions fur- 
Msi opportunity for the special agent to be- 
com: man; a man fearless and upright 
stan’ ng for the right because it is right, and 
usins his influence only for good. 
Walter W. Conklin. 

“\ Few Pointers for Special Agents and 
Oth: was the subject of the paper read 
by \valter W. Conklin of St. Paul, special 
agent { the National of Ireland. Mr. Conk- 
lin’s ~aper was a plain talk on some things 
Spec's! agents and others should or should not 





do. He referred to the practice of some spe- 
cials of inspecting risks in the local agent’s 
office, or perhaps over a bar, or maybe from a 
passing train, in order to get out on an early 
train and meet a few of “the boys” a little 
further along the line. He also referred to the 
custom of shielding men who get into bad 
habits. He said if every man who is inclined 
that way knew that the men having a right 
to know would be honestly told of his de- 
linquencies it would be better for the business 
and infinitely better for the man himself. It is 
true that giving such information is perhaps 
the most disagreeable duty that can fall in a 
man’s way, but it is only a duty to the em- 
ployer but a duty of friendship as well. The 
employer always finds it out anyway, and 
then there is another first-class man who has 
“lost his grip.” ‘The certainty that his lapses 
would not be kept from his employer would 
hold many a “good fellow” and capable spe- 
cial agent up to his work. 
Work of the Special Agent. 

Regarding the work of the special agent 
under modern conditions, Mr. Conklin said: 

“In common with other specials we have 
observed of late years an increasing tend- 
ency toward scientific inspections, by scien- 
tific inspectors, such as sprinkler systems, 
electric hazards, construction of buildings, ete., 
that are taking the place of special agents’ in- 
spections, and the special agents are content- 
ing themselves with the idea that they can- 
not authorize a line on a certain risk that is 
equipped with automatic sprinklers without a 
sprinkler inspector's report. Why should they 
not study up on each individual system, in- 
cluding the electrical hazard and other points 
and equip themselves with all the knowledge 
pertaining to their Kusiness instead of_relying 
upon some special inspector's report? Pos- 
sibly they have too much to do and cannot 
find the time nor the information necessary to 
do this, but I think as soon as they make an 
effort to acquire this knowledge they will have 
no trouble in obtaining the necessary reading 
material to qualify them to be in the foremost 
ranks as an underwriter.” 

Di'ficuities of the Field Man. 

Mr. Conklin urged managers .to bear in 
mind some of the difficulties of the field men 
and to treat them with some consideration. 
He asked if it is good business policy to treat 
a special as though he were staying up nights 
in order to devise some plan how he could 
best get through his work and at the same 
time swell his expense account? Some point- 
ers were also given to the daily report ex- 
aminers who work up a huge correspondence 
with agents over points that could best be 
left to the special. 


Hon. Joseph H. Acklen. 


Mr. Conklin was followed by Hon. Joseph 
H. Acklen of Nashville, Tenn., who spoke on 
“Hostile Insurance Legislation; the Cause and 
the Remedy.” Acklen was formerly presi- 
dent of the Tennessee Bar Association, and 
has served two terms in Congress. He is one 
of the most prominent lawyers in his State 
and is evidently familiar with the practice of 
fire insurance. 

Importance of Fire Insurance. 

In his paper he spoke of the important place 
insurance holds in the business of the world, 
saying that without the credit which is sup- 
ported by insurance, commerce could not have 
reached the vast proportions it has attained. 
In spite of this, however, a number of States 
have enacted drastic laws that are hostile to 
insurance interests. The cause of these laws 
he traced to the agitation of demagogues, who 
seek to pose before the people as defenders of 
their rights. Demagogues are not all poli- 
ticians, but are found in control of newspapers 
as well as on the hustings. The speaker 
quoted from a typical newspaper article on the 
“insurance trust,” in which the companies were 
accused of loaning money to the czar of Rus- 
sia, and thus enabling him to invade Man- 
churia and shut the “open door” on American 
goods in that part of the world. 

Speaking of the remedy for these laws, 





Mr. Acklen said that the companies might 
apply the knife and withdraw entirely from 
those States where taxation and _ restrictive 
legislation had become almost  insupport- 
able. He  admittefl, that this 
might be impracticable, because of a want 
of unity and co-operation and the ex- 
istence of jealousy among the companies them- 
selves. Besides, the men controlling the com- 
panies realize that such action would bring 
financial distress, if not ruin, to many persons 


however, 


wholly innocent of attacks upon insurance in- 
terests, and also to well-meaning people who 
have sought to better their condition through 
ill-advised methods. The speaker paid a trib 
ute to the patriotism of the managers, who 
preferred to meet the situation with an ad 
justment of rates rather than punish the many 
for the sins of the few. Managers of insur- 
ance interests, while viewing with regret such 
unwise and vicious legislation, are disposed to 
simply exclaim: May the good Lord forgive 
them; “they know not what they do.” 


Educate the People. 


Another remedy would be to educate the 
people to understand the business, but the com- 
panies cannot establish kindergartens in every 
State, and the plan, therefore, said Mr. Acklen, 
may be dismissed as Utopian. 

The remaining plan is to enter politics and 
establish an efficient organization in every 
State where hostile legislation is threatened. 
It will not do to wait until 
legislature have been elected. 


members of the 
A member safely 
in his seat often esteems himself a person of 
great consequence, but the candidate is more 
complaisant and seldom disdains to listen to 
fair and reasonable argument. The details of 
such an organization could be given more 
appropriately to a committee of the companies 
having charge of such matters rather than in 
a public address. 
Learn Lessons from the Rai'roads. 

In brief, however, said the speaker, insur- 
ance companies might learn a sound lesson 
from the railroads of the totintry, whose ca- 
pable attorneys throughout the States have 
been their main safeguards against legislation 
that otherwise would only have stopped short 
of tearing up their very rails. 

There is a duty devolving upon insurance 
companies in this matter which they can no 
longer shirk; a duty, not only to themselves 
and their stockholders, but to that large class 
of insured in many States who are the real 
sufferers from this vicious and restrictive leg- 
islation. The remedy, organization and co 
operation, is in the hands of the companies, 
who have the power and ability to apply it, and 
it now only remains to be seen whether they 
will do so. | 

Neal Bassett of the Firemcns. 

The paper of Neal Bassett of Chicago, spe 

cial agent of the 


Firemens of New Jersey, 
was “A Plea for 


Education.” He said that 


it is now and always has been the custom 


to recruit the ranks of the special agents 
from the local agency force. A field man ob 
serves some bright young fellow who he 


thinks has the right qualities, and recommends 
him for appointment. Very likely the man is 
intelligent, capable and bright, but he has 
had no opportunity to learn anything about 
special agency work except as he may have 
listened to the talk of the wise field men who 
have visited his office. However, he is ap 
pointed and sent out to his field to do the 
best he can. Some of his troubles he can 
consistently refer to the company, but the very 
nature of others prevents. 
What Is Expected of the Special. 

For instance, he is expected to inspect the 
business in his field and to give an expert 
opinion as to what it is proper for his company 
to write. Among others he is one day told 
to inspect some particular manufacturing 
plant; possibly he has never even heard of one 
of the kind before, or he may have had a 
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vague idea that such a kind existed, but his 
knowledge stopped there. However, he takes 
the matter boldly in hand, calls at the office 
of the plant, receives permission to inspect, 
and is possibly taken through by the superin- 
tendent. What does he, or what can he, know 
of the fire hazard, and after he has looked 
carefully over the factory, what can he do? 
If he goes alone he probably walks through, 
looks wise and slips out. If accompanied by 
the superintendent, he walks through, looks 
wiser, and tries to gain from his guide a 
knowledge of the hazardous features of this 
kind of factory, and of the weak points of 
this particular one. Sometimes he absorbs 
information and sometimes furnishes amuse- 
ment. In his desire to do something he fre- 
quently makes recommendations that are im- 
practicable and foolish and brings into con- 
tempt and ridicule the entire inspecting fra- 
ternity. 
Predi.aments in Adjusting. 


If he is assigned to an adjustment of a loss 


he is in a similar predicament. He knows 
nothing of values, either of buildings or mer- 
chandise, and his knowledge of bookkeeping 
is confined to policy registers and the simple 
accounting of a local agent. In figuring a 
loss from inventories and records he is abso- 
lutely at sea. 

He learns in time, perhaps, but his educa- 
tion has cost his company a good round sum, 
and if he is of the right timber he has suffered 
much mental anguish and mortification. How 
much more valuable his services would be had 
he been educated for the work in hand. Then, 
instead of having to depend on his untrained 
wit, he could inspect with confidence in his 
own judgment, and his conclusions would carry 
weight with his employer. 

Should Have a Training School. 

It is true that up to the present time there 
has been no place of training where fire insur- 
ance could be studied, but schools and colleges 
are now turning their attention to the matter. 
Several universities have instituted lecture 
courses on insurance, and Armour Institute 
of Chicago has just opened a four years’ 
course in fire protection engineering. These 
movements should receive the hearty support 
of companies, and both old and new special 
agents should take advantage of them. 

Charles F. Hardy of Kansas 

Charles F. Hardy, Kansas state agent of the 
Insurance Company of North America, was 
the next speaker. His paper was on the sub- 
ject, “Field Men’s Organization in Anti-Com- 
pact States.” In opening his address Mr. 
Hardy said: 

“IT come from an anti-compact western State 
that is almost surrounded by other anti- 
compact States. Anti-compact is in the very 
air we breathe, and we have allowed its in- 
fluence to act like a pestilence fallen upon us, 
because we have helplessly thrown up our 
hands and made no effort to maintain any 
form of organization whatsoever. 

Purpose of Anti--ompact Law. 

The sole purpose of an anti-compact law 
is to prevent fire insurance companies from 
entering into agreements one with another as 
to rates. Its chief ambition is to destroy all 
state boards and throw the companies into a 
wild scramble for business, thereby butchering 
rach other to make a Roman holiday. The 
wisdom or unwisdom of such a law is not now 
a subject for discussion. Being once enacted, 
it becomes a condition which must be recog- 
nized and squarely met. Let us contemplate 
some of the known results of the law, and 
decide whether we have met it in the right 
way. Let us try to find if there may not be 
some good in the law which we have so far 
failed to take advantage of. 

Discusses Conditions in the State. 

After an interesting review of the conditions 
under the old state boards and immediately 
following the prohibition of all insurance or- 





ganizations, Mr. Hardy discussed some of the 
reasons for desiring an organization of field 
men. He said the field men of any State, and 
of anti-compact States in particular, need or- 
ganization in some form, because without it 
misunderstanding and trouple is sure to arise, 
and because without it co-operation is im- 
possible. Co-operation among business men 
promotes confidence and good fellowship. It 
takes away much that is hard and adds much 
that is pleasant to business life. It broadens 
and enriches individual character, by stimu- 
lating men with desire to understand each 
other betfer, and to help each other. Lack of 
co-operation, on the other hand, begets selfish- 
ness, suspicion and distrust. 
Kansas Fire Preve..tion Association. 


Touching on the organization of the Kansas 
Fire Prevention Association, he said that at 
the meeting called to ratify the constitution 
and by-laws, the question was not whether 
an association should be formed, but whether 
its membership should be open or limited. It 
was finally decided that it would be better for 
all the companies to co-operate on points 
on which they could agree than to be 
pulling hair over points on which they could 
not agree. The constitution and by-laws had 
been submitted to the insurance commissioner 
and the attorney-general of the State and 
heartily indorsed by those officials. 

Principles and Obj:cts Given. 

The principles and objects of the Kansas 
association are best recited, said Mr. Hardy, 
by quoting Articles three and four of the con- 
stitution : 

“Article 3. The fundamental principle of 
this association shall be the perfect equality 
of its members: and the bond of strength of 
the organization shall be the mutual pledge 
of integrity and good faith, and the personal 
honor of each individual member of the asso- 
ciation. 

“Article 4. Its object shall be: First, the 
ascertainment of the condition of risks and the 
removal of hazards therefrom, or lessening 
the hazards therein, in order that the destruc- 
tion of property may be reduced to the mini- 
mum. } 

“Second—To investigate thoroughly the fire 
department and waterworks equipment in each 
town or city where a tax is paid by fire insur- 
ance companies under the Firemens Relief 
Fund Law. 

“Third—To investigate provisions of ordi- 
nances, if any, in towns or cities regarding 
sanitary features, nuisances and police protec- 
tion to property, or to take any such action 
as shall tend to better the physical condition 
of property, and decrease the fire waste in 
towns and cities in Kansas, without reference 
to any rate of premium whatsoever.” 
Plas for Committee Work. 


It is intended to appoint numerous standing 
committees and let each member be an active 
worker on at least one committee. The com- 
mittees will cover such subjects as electric 
light wire hazards, construction hazards, nat- 
ural gas hazards, fire protection and police and 
sanitary regulations. The members of the 
committees will report defects in various risks 
to the secretary of the association. 

Co-operation from All Is Desired. 

In conelusion, Mr. Hardy said the fate of 
the cld state boards had been dwelt upon to 
show what pitfalls the field clubs should avoid. 
The importance of trying to secure co-opera- 
tion was touched upon, not because anybody 
disputes it, but because, in some States, there 
has appeared a disposition on the part of some 
field men, fortunately few in number, to make 
no effort to co-operate with any whose views 
and methods are not known to be strictly in 
harmony with their own. Mr. Hardy had a 
very interesting paper which should be read 
by all field men when it is published in full. 

D. A. Rudy of Indiana. 

“A Future View of Co-operation and Sched- 
ule Rating as Mirrored by the Past,” was the 
last paper read at the afternoon session of the 
first day. It was presented by D. A. Rudy, 





Indiana state agent of the German of Free- 
port. . 


Suggests the Old System. 


Mr. Rudy analyzed the failure of old sy s- 
tems of rating and old methods of co-ope:::- 
tion, and then said: 

“Looking into the future as reflected by the 
past, co-operation and schedule rating may \e 
seen occupying prominent positions on tiie 
stage of fire insurance action; and there seeiys 
to be unmistakable evidence that schedule rat- 
ing will be the system of the future. It ap- 
pears to be in the hands of its friends, wiio 
are inclined to give it a fair trial. While 
not closing the door to needed improvemenis, 
they will not permit it to be doctored to death 
by its enemies. Experience will from time io 
time show where changes are needed, and 
these will, of course, be made. The immedi- 
ate effect of its application will be to slightly 
increase the average rates. . 

Ultimate Result Wili Lower Rates. 

The ultimate result will be, said Mr. Rudy, 
the lowering of rates by the improvement of 
the hazards, thus benefiting the owners and 
the companies. One of the strongest points 
in favor of the schedule is that it discriminates 
between good and bad risks and encourages 
improvements and proper construction. On 
account of these features the rates will in the 
course of time be greatly reduced. This is 
the only method by which rates can be low- 
ered, and the sooner the insuring public is 
brought to understand this the better it will 
be for their interests. 

Attitude of the Companies 

Regarding co-operation Mr. Rudy said that 
whether co-operation of field men, through 
their organizations, will receive in future the 
support and encouragement of more companies 
than it has received in the past is not very 
clear, and time alone must decide. It would 
seem that those who favor schedule rating 
would also favor co-operation, as by the for- 
mer adequate rates are made, and by the latter 
they are and only can be maintained. There 
are several managers who will not promise 
to support either, and there are a few who are 
heartily in favor of a printed tariff so that 
they may know how much to shade a rate 
in order to get the business. These latter are 
probably a real benefit to the business, as they 
enable the others to better appreciate loyalty 
and honorable competition. 


L. S. MacEnaney of the Agriculture. 


The paper read by L. S. MacEnaney of 
Chicago, state agent of the Agricultural, was 
on the subject “Co-operation: in the Field.” 
Mr. MacEnaney said that both agents and 
the public to a large extent judse the char- 
acter and tone of a company by its field rep- 
resentatives. If a company sends out men of 
high character and ability, of high and lofty 
instincts, men who are trustworthy and honor- 
able and -need no interrogation point after 
their names, that company will stand high in 
the estimation of all with whom its field men 
come in contact. 

The tendency toward bureau adjustments, 
which takes much work off his hands, gives 
the special agent more time for other field 
duties. This transfer of work renders his 
position more important, because he is dealing 
to a greater extent with the business getiing 
and business maintaining part of fire insur- 
ance. 

Competition Will Bring Out Man’s Attributes. 

Naturally if the special agents are devot- 
ing more of their attention to business getting 
there will be keener competition, and keener 
competition will bring out either the beiter 
or the lower attributes of the field men. ‘They 
will either keep competition on a high p!ane 
or they will pervert it to unprofessional prac- 
tices. 

Another factor that calls for greater sirife 
in the field is the division of the compavies 
into two classes. The special: agents s em 
to feel that because a man does not belons to 
their class he is under suspicion and his 
movements must be watched with an anxious 
eye. This suspicion is apt to create unfri>nd- 
liness. It is found that in the atmospere 
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where the business is gotten there is more or 
less of this spirit of suspicion and antagonism, 
which often leads to disturbance and trouble. 
‘his lack of co-operation is doing much to 
add to the problems of the fire insurance 
business. The fluctuations, the uneasiness and 
bad faith in the field can most often We traced 
to lack of co-operation among the field forces. 
Internal Difficulties and the Public. 


hostilities and internal difficulties 
among insurance men leave a most unfavor- 
able impression on the public. It is the fight 
among themselves; the rate fluctuations up 
and down the scale with every sound of the 
fire bell; the clashing of field. forces and local 
agents, which cause the public to mistrust the 
business. 

Back of th: Field Men, the Companies. 


Back of the special agents stand the com- 
panies, and lack of co-operation in many in- 
stances can be traced directly to the home 
office. The home office is, to a large extent, 
responsible for the kind of men that is ap- 
pointed as special agents and for the rela- 
tionship that exists between their field men 
and the field men of other companies. 

Mr. MacEnaney referred to the efforts to- 
ward co-operation in the different States and 
expressed the hope that field men would con- 
tinue to get closer together, thus smoothing , 
down the angularities of the business. In con- 
clusion he said: 


These 


Wh «t C.-operation Means. 

“Co-operation in the field means strong field 
men fully imbued with the spirit of their call- 
ing ana recognizing the influence of fire insur- 
ance in commercial life; eager to promote the 
interest of their companies along right lines; 
mindful of the rights of others, backed by 
healthful sentiment from the home office, and 
a desire to join hands for the general good 
of the business and with an eye set on high 
ideals. 

“With these ends in view I fail to see why 
many of the problems in fire insurance cannot 
be readily solved, and the smoke of battle 
lose itself in peaceful harmony.” 


Editor Champion Ingraham Hitch«ock. 


C. lL. Hitcheock, editor of the Insurance 
Field of Louisville, relieved the steady grind 
of trade discussion with a witty paper on 
“An Outsider’s View of the Field Man.” 
Mr. Hitchcock was formerly insurance editor 
of the Chicago Record-Herald and was the 
pioneer daily insurance journalist of the West. 
He is now holding the Insurance Field up to 
the highest standard of merit. 

Of the evolution of field men Mr. Hitch- 
cock said: “No one yet has been hardy enough 
to define the process by which field men be- 
come underwriters. They are developed by 
a sort of mental osteopathy through which the 
nerves are inured to all forms of excitement 
from ‘hoss’ racing to draw poker. Their 
senses are dulled by melodramatic scenes in 
which appear a line of telegraph boys, each 
hearing a message containing notice of loss on 
church, dwelling, school, public building or 
brick mercantile, and sometimes all together. 
\When an insurance man can break the seal of 

clegram without mental excitement he has 

ome an underwriter.” 


Michigan and Poker Playing. 


Ir. Hitchcock treated humorously some of 
ths problems of field work as they appear to 
editor, and told why he never became an 
underwriter. He told of a special who was 
c'oser than beeswax playing poker with the 
vs, yet who lost $50 regularly every three 
uths playing seven-up with his Kalamazoo 
acent. One who knew said it could not have 
n the name of the city, as he was equally 
tisucky in Detroit, Grand Rapids, and other 
iiportant towns in regular, if varying, 
vunts. “I never shall be special agent 
cough,” he continued, “to understand why 
lv was always ‘trimmed’ by local agents when 
ts combined special agency talent of Michi- 
g«", acknowledged to be of the highest grade, 





could not make the slightest impression on his 
wallet.” 
Field Man—Great and Might). 


In his conclusion Colonel Hitchcock said: 

“Such divertisements are fortunately an ex- 
ception among field men. They have foibles 
and crochets, but on the whole are men of 
broad and liberal views and with a range of 
knowledge seldom acquired by other than the 
student. It is one of the requisites of the 
successful field man that he know much about 
everything from human nature to the more 
exact science of fire writing. 

“The field lieutenant is a fixture, and 
specialization, even if carried to the limit, can- 
not efface him. He is the legs of fire insur- 
ance, and when endowed with brain also is 
that envied and commanding genius—the un- 
derwriter.” 

James A. Waterworth. 


James A. Waterworth of “St. Louis Sur- 
veys’ was the next speaker, and he had a 
strong paper on “Some Conditions of Fire 
Underwriting in an Anti-Compact State.” He 
traced the progress of hostile legislation down 
to its culmination in the anti-compact law 
and then spoke of conditions as they are at 
present. 

In the first place, Mr. Waterworth said 
that the anti-compact law is here to stay. At 
first view its passage was a great calamity, 
but Mr. Waterworth believes that, on the con- 
trary, it has furnished the companies a great 
opportunity, and that, like the Chicago fire, 
it will ultimately pay for itself twice over. 

Law Not an Unmixed Evil. 

It is true that the law destroyed the local 
boards, but it is by no means clear that this 
was an unmixed evil. It is no disparagement 
of local boards to say that they were not 
always successful in obtaining an adequate 
price for insurance. It cannot always be ex- 
pected that the buyer's agent shall fix the 
price in the interest of the seller, and it is no 
disparagement of local boards to say they did 
not always do that. The anti-compact law 
takes the rate-making power out of the hands 
of the buyer’s broker and offers it to the 
seller. The companies can now make rates 
based on experience instead of on competi- 
tion. In place of the artificial bonds of agree- 
ments and combinations, they are under bonds 
to prudence, self-restraint and the results of 
larger knowledge of the business. 

Lecal Survey Is Independent. 

The local survyor is compelled to be inde- 
pendent, free from all agreement or under- 
standing with anyone, company or agent. 
Estimates have no binding force except the 
belief that they represent the physical condi- 
tions and approximate insurance value of the 
risk and such individual interest as companies 
may have in observing them: such credit as 
Dun’s or Bradstreet’s reports command, as 
being based on ascertained data and furnish- 
ing information useful and indeed essential 
to the transaction of business. 

Pian for Aati-Compact States. 


Such are the conditions under which busi- 
ness must be carried on in an anti-compact 
State. They render every independent ex- 
pedient for ascertaining an approximately fair 
rate inconvenient and to a great extent un- 
satisfactory. In such conditions one fails to 
find one single element of cohesion or joint 
action. But in the field under Mr, Water- 
worth’s immediate observation the good sense 
and self-control of companies and agents have 
been so great that after four years suspension 
of compact authority the business is in better 
shape than at any previous time in twenty 
years. 

Self-Control Has Its Limi s. 
But self-control has its limits, and the limit 


_ seems to be one or two profitable years. It 


would, therefore, seem incumbent on all con- 
cerned to seek some principle that will re- 
inforce self-control. Wr. Waterworth believes 
that a simple, carefully constructed schedule 
based on fire cost, necessary expense and a 


*busiress must 


reasonable profit is the crux of the whole 
business. Such a schedule would give the 
companies something tangible to hold 
and furnish a bound below 
would not allow the companies to go. 


onto, 
which self-interest 
The 
schedule must receive the sanction of the com 
panies, its elements 
must be stable. 

difficulty, and it 


must be public, and it 
This is a problem of extreme 
may be admitted that the 
actual cost of the individual contingency may 
forever elude definite statement. Yet, if it 
can be shown to all men that the whole mass 
of contingencies over a period of years is in 
fact so much, and the cost of that other class 
of contingencies is so much, the basic element 
of price is found, and the knowledge will be 
entitled to respect. 
Schedule Not Easily Attained. 

Such a schedule will not be easily attained. 
Its construction will demand qualities akin to 
genius and involve the drudgery 
only genius can the 
when achieved, it mean 
Rulesses on great 
ducted to approximate certitude; narrowing 
the limits within which the free lances of the 


which 
But, 
the 


con 


for 
supply 

will 
which a 


patience. 
reducing 
business is 


work; admitting fire insurance 
into the vestibule of the sciences. 
Schedule Not :he Whole Thing. 

Of course, Mr. Waterworth, we all 
know that a schedule is not the whole thing 
It is proposed as a reinforcement to self 
control, as something tangible for self-inter 


said 


est to hold onto, as an educator of the whole 
force, as a corrective of ignorant competi- 
tion, as a curb on wolfish appetite. We all 
know that good sense and a decent regard 
for the welfare of the business must stand 
like “the man behind the gun” to direct it 


and make it effective. 


lhe apneal of a sched- 
ule is to i 


reason and common sense; it is a 
challenge to our capacity for self-government : 
it is a moral We are 


might have a 


test. obliged to admit 
pertect schedule and 
senseless competition and other demoralization. 
But we are willing to accept inevitable 
that would im 
pegn the capacity and even the integrity of 


that we 


the 
conclusion such conditions 
every man and of every company responsible 
for them. 
Quotes from Francis Bacen. 

Mr. Waterworth quoted the 
moito proposed to himself by Francis Bacon: 
“T hold every man a debtor to his profession, 
from the which as he deriveth countenance 
and profit, so ought he to endeavor himself 
to be a help and ornament thereto.” 


cn conclusion, 


A. R. Monroe of Indiana. 


A. R. Monroe, Indiana special agent of the 
Queen, followed Mr. Waterworth, his subject 
being “The Work of the Special Agent.” Mr. 
Monroe said that the subject matter of his 
paper could, for convenience, be divided 
der four heads: 


un- 


Fiist, the worth of the special agent from 
his individual standpoint; second, his worth 
to the local agent; third, his worth to- the 
company he represents, and, fourth, his worth 
to the business of fire insurance generally. 

Individual Worth of Spectal Agent. 


As to the individual worth of the special 
agent, said Mr. Monroe, the proposition, being 
an imdividual hardly be open for 
discussion. Many may fall short of what they 
believe is expected of them as special agents, 
but they should not be 


one, Can 


discouraged if they 








NIAGARA FALLS. 


When you go East, do not fail to go 
by way of the Michigan Central, “The 
Niagara Falls Route,” and include in your 
way the Detroit River and Niagara Falls. 
They are two sights to be matched no- 
where else, and long to be remembered. 
Drop a postal card to Jos. S. Hall, D, P. 
A., Detroit, for a descriptive folder. 
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are not as brilliant as their fellows. They 
should keep plodding along, doing their duty 
earnestly and keeping in mind the fable of 
the hare and the tortoise. 

As to the worth of the special agent to 
the local agent, Mr. Monroe said that this is 
a subject of great importance, and one 
that ‘gives a wide range for differences of 
opinion and room for argument. Speaking 
practically, however, he quoted a local agent 
who operates a successful agency in a large 
city in Indiana. 

Local Agent’s View of a Field Man. 

The following are his ideas: “The special 
agent should be the local agent’s counselor, 
not his censor. He should also be his in- 
structor, when necessary, not his critic. He 
should deal with a local agent as he would 
a confidential clerk, directing him along cor- 
rect lines of procedure. He should be quali- 
fied to instruct him as to the correct applica- 
tion of the schedules, the drafting of correct 
policy forms, with their privileges and re- 
strictions, the object of certain restrictions 
and the objection to certain privileges, and to 
explain the legal effect of the violation of 
certain conditions of the policy contract. The 
local agent needs, especially, instructions from 
the special concerning the practice and policy 
of the company, and should be fully informed 
as to the general classes acceptable, and the 
lines his company would carry on each, with- 
out the necessity of his first referring to the 
company. He should help the local agent, so 
far as possible, to secure new desirable busi- 
ness, and not stand altogether as a watch dog 
to exercise his perhaps overworked veto 
power. It is the special agent, whose influ- 
ence, properly applied, can improve the local 
agent and elevate the standard of his elegibil- 
ity to membership in the profession of fire in- 
surance. With this in view, the special should 
exercise great care in the selection of an in- 
telligent local representative. 

“In addition,” the speaker added, “a spe- 
cial should always stand ready to help the 
local agent, not only where his own company’s 
interests are involved, but where the agency 
in general is concerned. Such effort the 
speaker has always found repaid to a marked 
degree by the grateful local agent.” 

Special Agent and His Company. 

Discussing the worth of a special agent to 
his company, Mr. Monroe said this does not 
depend altogether upon the special, but also 
upon the opportunity a company gives him to 
develop and establish such worth. A_ special 
should be qualified from personal observation 
to answer any question pertaining to his 
field. He should make a close study of 
his company’s wishes as to lines and 
classes, as nothing is more demoralizing to 
both local and special agent than an authoriza- 
tion by a special declined by the company. 

Establishment of the Bureaus. 

Some special agents may feel that the estab- 
lishment of inspection and adjustment bureaus 
is curtailing their usefulness, but in reality it 
only gives them greater opportunities. Being 
relieved of much work that can be done for 
all as cheaply as for one, the special agent 
has more time to devote to the company’s in- 
terests along other lines. 

Special Agent and His Work. 

The worth of the special agent to the busi 
ness generally is, in Mr. Monroe’ judgment, 
inestimable. On them, individually and col 
lectively, depend, to a large degree, favorable 
or unfavorable conditions in their different 
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territories. Mr. Monroe spoke heartily in fa- 
vor of co-operation among field men, saying 
organization and co-operation mean favorable 
and satisfactory conditions of work on their 
part, with friendly and pleasant relations with 
their fellows in the field. 


State Agent Milton P. Vore. 


M. P. Vore of Chicago, IIl., state agent of 
the Manchester, spoke on “The Special 
Agent—Past, Present and Future.’ His 


‘paper was the last one on the program. Mr. 


Vore evidently fears that the evolution of the 
fire insurance business means the passing of 
the old-time special agent, and evidently re- 
grets to see him leave the stage. The old-time 
special, said he, was of necessity a man of 
good, hard, -common sense, a square man, a 
good judge of men and human nature, with a 
general knowledge of business conditions, and 
a man of sufficient force of character to im- 
press his personality upon those with whom 


he came in contact in business affairs. He. 


was not necessarily gifted with any special 
technical knowledge, though such knowledge 
was, of course, an advantage. He handled 


. his company’s interests solely in the field. 


He was the judge, with practically unlimited 
powers as to agents’ hazards, lines and rates. 


His Word Was Law. 


His word to his agent was law, and sel- 
dom or never was his decision brought into 
dispute. He knew his field, his authoriza- 
tions, his lines, his premiums and his losses. 
His agents recognized him as his company’s 
sole representative in the field. He did not, 
as may be the case with some, receive his first 
news of a loss occurring perhaps several 
months previous from his agent upon the 
occasion of a visit, nor hear at that time that 
a special inspector for his company had au- 
thorized or declined to write certain lines or 
risks. In the words of the statesman, he 
knew ‘“‘where he was at” at all times. 


Now in the Reconstruction Period. 


Continuing Mr. Vore said: “We are now 
in the reconstruction period and we have many 
things to forget as well as many things to 
learn. The business is constantly changing, 
and just at the present time the changes are 
revolving with such velocity that some of us 
are made dizzy by the mere contemplation of 
them, which, up to the present time, is about 


. all that we have had to do. Specially trained 


raters, special inspectors, adjustment bureaus 
and electrical experts seem competent to han- 
dle about all the details that are required at 
the present time, unless perchance we may be 
fortunate enough to grasp one of the spokes 
of this wheel revolving so rapidly and luckily 
not be thrown and dashed to destruction by 
the momentum thereof, surely the companies 
will not care to pay our large salaries merely 
for us to go around and shake hands with 
our agents and discuss the events of the day.” 
Mistake Msy Be Made. 


Mr. Vore said it might be well for under- 
writers to go slow in discarding the old 
methods and the old guides, or they might 
some day wish to retrace their steps. Speak- 
ing of the new schedules, he asked if the vari- 
ous charges and credits were based on any- 
thing more accurate than the old system of 
rating. That is, are there any statistics to 
show what has been the actual fire cost for 
excess area, skylights, deficiency in fire wall, 
or anything in the list? His point seemed 
to be that an itemized guess, while it may 
satisfy the assured, is not necessarily any 
more accurate than a lump guess that gives the 
same total. He said that the present method 
seems to be to build backward. The rate is 
taken at what it ought to be, and then the 
deficiency charges are built backward until the 
proper starting point, the basis rate, is ar- 
rived at. 

Some lateresting Discussions. 

One of the most enjoyable speeches was 
the discussion of W. W. Conklin’s paper by 
J. M, Richards, Nebraska state agent of the 





North ‘America and Philadelphia Underwrit- 
ers. Mr. Conklin’s paper was rather plain 
spoken, and Mr. Richards Jed his audience to 
believe that he was going to disagree with it 
strongly. Instead, however, he only touched 
on it occasionally as a starting point, and by 
his wit and humor kept the audience in a 
roar. 


Simonson Ta'ks About Sch. dules. 


The members were slow in gathering in the 
convention hall, and on this account the dis- 
cussions were short, and on the second day 
no’ one took the floor. On the first day Presi- 
dent Marshall called upon Charles F. Simon- 
son, superintendent of ratings for the Western 
Union, to discuss some of the points in Mr. 
Rudy’s paper. Mr. Simonson spoke of the 
present status of schedule rating. He said 
that ultimately it is hoped to do away with 
preferred classes by making all business pre- 
ferred. 

Van Vaikenburg's Discussion Is Read. 

M. W. Van Valkenburg of Topeka was as- 
signed to discuss the paper of Charles F. 
Hardy, but was unable to be present, and his 
remarks were read by W. P. Bentley of In- 
dianapolis. Mr. Van Valkenburg did not agree 
with Mr. Hardy in saying that field organiza- 
tions could not discuss rates. He believed 
that if no agreement was entered into, there 
could be no objection to such discussions. 
He spoke of the good such associations could 
do in the way of securing improvements, and 
referred to the good effect of schedule rat 
ing in that direction. 

‘Telegrams from F. H. Whitney of Detroit 
and J. A. Kelsey of New York, former treas- 
urer of the association, were read, expressing 
regrets that they were unable to be present. 


New Members are Elected. 


The following new members were elected: 

Sam P. Cochran, W. P. Benton, 
M. L. C. Funkhouser, D. D. Thomas, 
W. C. Burleigh, C. L. Rudy, 
Roy W. Smith, J. B. Cromer, 
T. T. Armstrong, E. I. Crockett, 
E. W. Jewell, Carl H. Smith, 
Charles E. ‘Mann, W. B. Henry, 
Raymond Waldron, W. J. Faymonville, 
L. S. Wallace, F. R. Holtfodt, 
G. A. Roberts, Barton Van Ness, 
George Deibold,. W. H. Springer, 
Jesse O. Gable, James Marshall, 
W. M. Higley, F. N. Brown, 
W. S.. Nevins, S. S. Hubbard, 
J. B. Wharton, Charles P. Wofford, 
Howard Hudler, Geo. R. Burglehaus, 
J. M. Shoemaker, Frank A. Mannen, 
Ed. Surentin, Geo. W. Pangborn, 
Chas. G. Law, C. E. Eldridge, 
E. E. Stoner, U. S. Collins, 
R. P. Ockenga, W. T. Bisbee, 
A. E. Lillie, Wilber D. Perry, 
Louis H. Schweer, H. L. Osborne, 
J. Sterling Kemp, T. B. Sellers, 
J. W. Brooks, W. E. Hoit, - 
Edward P. Wise, G. S. Whitford, 
Harold W. Letton, W. H. Hatcher, 
Walter C. Leach, E. R. Hurd, 
F. G. Snyder, H. M. Zweig, 
William C. Lyman, Gustav Schmemann, 
W. H. Wheeler, A. B. Hahn, 
Samuel B. Kennedy, Edwin Stanberry, 
George E. Foss, J. M. Mather, 
B. R. McClintock, Randolph Buck, 
Fred. H. Jones, C. A. Alzein, 
Howard A. Blossom, E. C. McCanley, 
E. B. Underhill, A. R. Williams, 
C. O. Wood, John H. Packard, 
Geo. W. Cleveland, John Fitzgerald, 
W. S. Huff, Geo. Haas, 
J. O'B. Kirby, W. G. Albright, 
Fred C. Secor, 

Secretary’s and Treasurer's Report. 

Secretary Wagner’s report showed that the 
active membership was 598. As there we 
75 new members admitted during the me 
ing, the total membership is now 673. 

The report of Treasurer W. R. Townl 
showed that the finances are in good shaj 
the cash surplus having increased about $2 
during the year. As all the debts of t'c 
association had been paid, including the pri: - 


. 
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ing bills for the present meeting, the showing 
still better. The association tendered a 
\ote of thanks to Treasurer Townley for the 
oble manner in which the finances had been 
handled, . 
Directors Are Elccted. 


The nominating committee, consisting of A. 
kk. Monroe of Indiana, M. H. N. Raymond 
of Michigan, Otto E. Greeley of Minnesota, 
if. T. Lamey of Colorado and M. P. Vore 
of Illinois, reported as follows, for directors: 

D. S. Wagner, Chicago; W. R. Townley, 
Chicago; H. H. Friedley, Indianapolis; W. E. 
llitcheock, Omaha; F. W. Williams, Chicago; 
Rk. S. Odell, Chicago; C. S. Cowles, Merriam 
Park, Minn.; F. W. Bowers, St. Louis; Neal 
Bassett, Chicago; C. G. Meeker, Sycamore, 
Ill.; W. L. W. Miller, Denver; S. K. Hatfield, 
Peoria, Ill.; C. F. Snyder, Memphis. 

Memoirs Were Presented, 


At the business session the reports of the 
committees on the deaths of M. S. Woodward, 
\. M. Hinsdale, Charles P. Preston and C. W. 
Kibbee were read. The committee on the 
president's address then made its report, 
strongly approving the recommendation of the 
president regarding the library. The report 
was adopted, carrying with it the adoption of 
the recommendations, including the appropria- 
tion of $1,500 and the appointment of a com- 
mittee to solicit subscriptions from the com- 
panies for a similar amount. 

New Rules Are Adopted. 


The report of the committee on amendments 
of constitution and by-laws was the next to 
report. The principal change recommended 
was in the election of officers. Hereafter, nom- 
inations will be made from the body of the 
membership, instead of from the board of 
directors. The new constitution and by-laws, 
copies of which were sent to members some 
time ago, were adopted. 

Friedly Elected President. 


The election of officers was then taken up 
and, as usual, aroused a great deal of inter- 
The candidates were H. H. Friedly of 
Indianapolis, Indiana state agent of the North 
America, and Fred W. Williams, western 
general agent of the Aachen & Munich, and 
R. S. Odell, Illinois state agent of the Phenix 
of New York. Mr. Friedly was nominated by 
J. B. Cromer, Mr. Odell by Joel P. Hubble and 
Mr. Williams by W. J. Littlejohn. 

There were two ballots. On the first Friedly 
secured 144, Williams 118 and Odell 51. On 
the second Friedly 169, Williams 127 and 
Odell 24. Mr. Williams then moved Mr. 
Friedly’s election be made unanimous. He 
was escorted to the chair and made a splendid 
talk. 


est. 


Bowers Gets Vice-Presidency. 

Fred W. Bowers, Missouri state agent of 
the Phoenix of Hartford, was chosen vice- 
president ; D. S. Wagner, secretary, and W. R. 
lownley, treasurer. 





ACCUSED OF EMBEZZLEMENT. 


\ shortage in the cashier’s accounts has 


been discovered in the New York office of 
the London Assurance. Cashier Scott is 


said to have secured about $25,000 by ap- 
propriating cash that came in over the coun- 
ter. His plan was to take the cash received 
on brokers’ balances, and when an account 
became too long overdue, to cover it up with 
cal) received on newer balances. 

is said there have been several shortages 
in ‘he offices of English companies, seemingly 
dus to the ancient system of auditing. Cash- 
ier Scott was bonded for only $2,000. It is 
likly, therefore, that the brunt will fall on 
U: ‘ted States Manager Case. 





TRADERS ENTERS VIRGINIA. 
he Traders of Chicago has entered Vir- 
gia, and will establish a limited number of 
ag: sicies in the principal protected cities. The 
Ste will be in the territory of H. M. Fair- 
J, general agent, 44 Pine street, New York, 








AS SEEN FROM CHIGAGO. 


SPRING GARDEN TO HAVE AN ANNEX. 

The plan of the Spring Garden to write sur- 
plus lines through Jameson & Frelinghuysen 
of New York will not be put into operation 
as at first outlined. Instead an underwriters’ 
annex, similar to the New York Underwriters, 
will be formed, and Jameson & Frelinghuysen 
will conduct it from New York. The annex 
will write only surplus lines. The reason for 
the change of plan is supposed to have been 
the fear of antagonizing the agents of the 
company. 








++ ++ 
RASOR AND THE MOSCOW. 

The appointment of Paul E. Rasor, for- 
merly manager of the Magdeburg, as mana- 
ger of the Moscow Fire, is indicative of a 
closer supervision over the reinsurance busi- 
ness of the Moscow in this country. It can- 
not do a direct business through agencies, not 
being permitted by its charter. It has taken a 
reinsurance contract in addition to that of the 
Scottish Union and may accept one or two 
others. Messrs. Rasor and Hollitscher of the 
Moscow are now on a western trip. 

$+ +e 
PROMOTION FOR A. G. DUGAN. 

A. G. Dugan, general adjuster of the Hart 
ford Fire at Louisville, has been appointed as- 
sociate manager for the western department 
with J. W. G. Cofran, the firm name to be 
Cofran & Dugan. Since R. M. Bissell of 
Cofran & Bissell went to Hartford as vice- 
president of the company. Mr. Dugan has 
been occupying Mr. Bissell’s old room and as- 
sisting Mr. Cofran. There has been considera- 
ble speculation as to the arrangements the 
Hartford would make in the West, and Mr. 
Dugan’s friends are gratified at the arrange- 
ment. He has made a splendid reputation in 
the field and his work as an adjuster has been 
of the highest grade. 

President Chase, of the company, undoubt- 
edly believes in civil service, as is evidenced 
by Mr. Dugan’s selection. The new regime 
takes effect October. 1. 

Mr. Dugan in 1881 went with the Queen at 
Louisville, and in 1884 became special agent 
of the Springfield for Kentucky and Tenne- 
see. In 1890 he was transferred to San Fran- 
cisco and placed in charge of the Springfield’s 
Pacific Coast business. This department was 
abandoned in 1895, when Mr. Dugan returned 
to Kentucky, being appointed special agent 
for the Hartford in Kentucky, West Virginia 
and southern Ohio. He has been occupying 
this position, as well as general adjuster, ever 
since. Mr. Dugan has taken an active inter- 
est in the affairs of the Kentucky and Ten- 
nssee Board and has been prominent in its 
committee work, and in 1889 was its presi- 
dent. 


++ ++ 


FIRE MARSHAL ACTIVE. 
Monroe Fulkerson, the fire 
inspector, who was appointed on the nomina- 


new Chicago 
tion of the Chicago board, is proving very 
active in running down firebugs. The grand 
jury has already been asked to investigate 
several cases and an organized gang has been 
uncovered. The gang is in the nature of a 
firebugs’ protective association, putting up 
plenty of money to defend members who are 
detected. 

+e 

SCHEME OF A CHICAGO PROMOTER. 

A new industry has been started at Chicago 
and it partly explains the great number’ of 
new Lloyds that are constantly springing up 
in that city. It seems that there is a certain 
promoter who devotes his time to getting sub- 
scribers and as soon as he gets ten together 


he sells them out for $100 and goes on and 


++ 





gets a new list. By purchasing one of these 
lists anybody who has $100 and a confiding 
printer can start in the insurance business, 
issuing policies and raking in the premiums 
from shrewd business men who know 


how 
to get around the insurance trust. 


In the light 
of this scheme the revelations concerning the 
standing of some of the Lloyds “underwriters” 
are not surprising. 


++ ++ 
COMPLAIN AS TO FIRM’'S LETTERS. 
Considerable complaint has been made 


against the office of Hall & Henshaw, in 
Chicago, for writing to the state insurance 
department, stating that the office fas open 
on lines that had been filed in affidavits by 
surplus line agents that admitted facilities had 
been exhausted. This resulted in the depart- 
ment sending inquiries to the various offices 
mentioned in Hall & Henshaw’s letters, quot- 
ing the risks on which this office was said to 
be open and asking the surplus line offices 
what method they followed in endeavoring 
to exhaust the admitted capacity. In one 
case wherein Critchell, Miller, Whitney & 
Barbour were interested in placing a ware- 
house, the department had made a mistake 
in naming the warehouse, which is designated 
by a letter, and this was easily explained 
Other agents who have received ‘letters from 
the department claim that they presented these 
lines at the office of Hall & Henshaw, using 
the customary forms to be attached to poli- 
cies and offering the tariff rate. These agents 
state that Hall & Henshaw might have con- 
structed their own forms and by writing a 
higher rate than the tariff might have used 
their admitted companies. The agents, how- 
ever, do not regard this system as at all 
coming within the scope of the surplus line 
law. They take it for granted that all that is 
essential is the presentation of lines, with 
a request to use the ordinary forms and the 
tariff rate. 

Some of the offices have been caused so 
much trouble with their surplus line compa- 
nies that they have become disgusted. Com- 
missions paid by surplus liners are not large 
and the work incident to covering a line re- 
quires considerable time and detail. 





NO BEARING IN THE WE oT. 

The recent decision of the Massachusetts 
Supreme Court holding the companies liable 
for the increased cost of rebuilding caused by 
the requirements of the Boston building laws 
has no bearing on cases under the New York 
standard policy. Under the New York policy 
the companies are protected by the clause 
which limits their liability to the cost of 
replacing the property with material “of like 
kind and quality.” In the Massachusetts case 
the court held that under the Massachusetts 
form the companies must replace the building 
to its former with the 


usefulness material 


available 





ORGANIZE TO OPERATE A PATROL. 

The Kansas City 
been incorporated by 
Missouri. 


has 
Secretary of State of 
The articles of incorporation show 
a capital stock of $5,000. The object of the 
association is to run and own the fire patrol 


Agents Association 


equipment recently turned over to the insur 


ance agents by council of Kansas 
City. 
fifty agents of Kansas City, and through con- 
tract with the city the association will operate 
the fire patrol, as the city refused to make the 
required appropriation, but gave the apparatus 
to the association. The apparatus turned over 


by the city is valued at $6,000. 


the city 
The association is composed of about 





The Northwestern Fire and Marine of 


Grand Forks, N. D., will move its headquar- 
ters to Minneapolis. 
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OHIO AND WEST VIRGINIA. 


WILL TAKE VOTE ON AMENDMENTS. 








Cleveland Exchange Has a Proposition Before 
It to Pave the Way for the Home’s 
Entrance. 

Cleveland fire insurance agents are not 
pleased with the reports concerning the Cleve- 
land situation, published in connection with 
the report of the union meeting. The Cleve- 
land Exchange did not accept the Home's 
propositicn as to the amendment of the rules 
concerning solicitors. 

Just previous to the union meeting, Chair- 
umn Littlejohn of the large cities commit- 
tee asked President Thomas of the Exchange 
for a statement of the conditions at Cleve- 
land, so far as the Home influenced them. 
This was given at considerable length. Dur- 
ing the meeting Mr. Littlejohn called Mr. 
Thomas up and told him the committee had 
gone over the matter very carefully and sub- 
mitted to him the proposition of the Home 
without recommendation, but with a request 
that it be acceded to on a counter proposition, 
io be submitted by the Exchange as a basis on 
which a settlement of the difficulties might 
ke worked out. 

The governing committee of the Exchange 
met at once and refused to accede to all the 
Home's proposals, but showed a_ willingness 
to compromise by offering a counter propo- 
sition providing for an amendment of existing 
rules, but not to the extent desired by the 
Home. The Home desired that solicitors 
should not be confined to persons making in- 
surance their principal occupation, but that 
anybedy might be appointed; also that solic- 
iters should not be attached to a particular 
cffice, but might place business anywhere. 
The governing cemmittee proposed amend- 
ment to the rules are as follows, and will be 
submitted to the Exchange for action on 
Thursday of this week: 

“Any solicitor who shall have placed poli- 
cies On twenty properties other than his own 
within the past six months, shall be eligible to 
receive an annual certificate, entitling him to 
not exceeding 25 per cent commission on pre- 
ferred and 15 per cent conynission on all 
other business. 

“At the request of any member of the Ex- 
change, a temporary certificate shall be issued 
{o any person proposing to become a solicitor, 
‘xcept as hereinafter provided, and if during 
the next six months such solicitor shall place 
rolicies on twenty properties not his own, 
ke shall then be entitled to receive the same 
iate of commission as above, and also an 
enrual certificate, good for one year from 
crete of temporary certificate, and, failing to 
place twenty risks as above, said solicitor shall 
rot be entitled to any commission whatever, 
ror shall a certificate be issued to him within 
2 year from expiration of temporary certifi- 
cate. 

“No person who is an officer or executive, 
or an employe of any public service, mercan- 
tile, movufacturing or industrial concern, shall 
be eligible to license as a solicitor. 


“Section No. 12 ‘A. A_ pledge shall be 


required from every solictor that he will not 
pay, or alloy’. directly or indirectly, any por- 
tion of his commission to the assured or to 
anyone in his employ, and that he will place 
all of his business with the office to which he 
is attached.” 

If these amended rules are adopted by the 
Excharee. the Home will come in. That 
peint is agreed upon. Whether they will be 
emended is a question, but the opinion of 
seme well qualified to judge is that they will. 
It is net believed that these rules will make 
any gree: difference in the number of solici- 
tors. President Thomas thinks, however, that 
the entrance of the Home into the Exchange 
will allay the dissatisfaction of other compa- 
nies that have been threatening to take the 
same privileges as the Home was enjoying, 
and that the conditions at Cleveland will be 





pretty good. He does not consider the occa- 
sional charges of rate-cutting serious enough 
to imperil the situation. Some such charges 
are made, as are also those of rebating and 
writing for terms certain property which Ex- 
change rules say shall be written only for a 
year, but these are considered minor matters, 
as compared with the dissatisfaction on the 
part of a number of companies and_ their 
agents for the past year. 





INCENDIARIES AT OBERLIN. 

Reports from Oberlin state that an incen- 
diary is at work in that town and that already 
over $50,0co worth of damage has been done. 
Since September 1 ten fires have occurred, 
doing $25,000 damage. The National Board 
cf Fire Underwriters has offered $200 and the 
town will offer $500 for the capture of the 
incendiaries. The mayor of the village, whose 
barn was destroyed, believes that the fires are 
started for revenge, but the state fire marshal 
believes they are the work of a pyromaniac. 

++ ++ 
RATE-CUT*ING AT LORA'N. 

Since rates were thrown off at Lorain com- 
panies have been receiving letters from local 
agents charging certain agents with cutting 
rates, and the locals appeal to the companies 
to master the situation and not have an open 
rupture in the town. 

++ ++ 
OHIO FIRE APPOINTMENTS. 
American Central—Nichols & Little, Lerain. 


> 


Hartford—J. E. Jewell, Leonardsburg ; Charles 
H. Lewis and William H. Feaster, Columbus: Wil- 
liam VPancoast, Republic; Lawrence H. Oecrter, 
Canal Dover: Albert Kroeckel, Cleveland; Lester 
P. Seymour, Ravenna. 

New Hampshire—Geo. (. Anderson, Sidney. 

Palatine—Baugher & Metiruder, Newark. 

Pennsylvania—Charles A, Dowers, Perrysburg. 

Roya!—John L. Hummel, Cleveland. 

Sun, Eng.—Jeseph Binehower, Wellington: Les 
ter P. Seymour, Ravenna. 


++ ++ 
WILL FIGHT IT OUT IN COURT. 

The Sheets Printing and Manufacturing 
Comsany of Shelby has brought suit in com- 
mon pleas court against the Springfield Un- 
derwriters Mutual Fire for $2,500, under a 
policy on its building, machinery, ete., which 
was destroyed by fire December 2, 1902. In 
an interview with THE WESTEKN UNpER- 
WRITER. Secretary McCormick of the Spring- 
field Underwriters made the following state- 
ment: “We have a number of defenses, 
among which is the fact that the building was 
on leased ground, that part of the property 
insured was under chattel mortgage, that there 
was a loading of the schedule, and that there 
were breaches of warranties on account of 
misrepresentation as to amount of insurance 
on plant and because of failure to provide 
certain fire protection, as stated in the appli- 
cation.” 

++ ++ 
DEATH OF JOHN W. WEID ER 

John W. Weidner, one of the well-known 
insurance men of Dayton, died on the morn- 
ing of September 20 after an operation per- 
formed in hope of relieving a kidney com- 
plaint from which he had suffered for sev- 
eral years. Mr. Weidner was born in Dayton 
about forty-two years ago and spent all his 
life there. He practically grew up in the 
insurance business, and while still a young 
man was secretary of the Dayton Insurance 
Company. For some time he conducted a 
local agency, which he sold in 1897 under a 
contract to remain out of the business for 
five years. In that period he was agent of 
the Equitable Life of New York, writing a 
small number of large policies and built up 
quite a business for the Central Accident and 
also for the National Surety. Last year, at 
the expiration of the five years, he again en- 
tered the fire business in connection with a 
building and loan company, of which he was 
secretary, and at the time of his death repre- 





sented the German of Freeport, National of 
Cincinnati, National of Allegheny and North- 
western National. He leaves a widow and a 
host of friends to mourn his death. 
++ ++ 
WEST VIRG N A ANNUAL MEETING. 

The West Virginia Local Agents Associa- 
tion held its annual meeting last week at 
Wheeling, when officers were elected and dele- 
gates appointed to the national convention. 
The old officers were all re-elected, as fol- 
lows: W. S. Foose, Wheeling, president; Jay 
Cooper, Wellsburg, secretary and treasurer; 
W. S. McKay, Ravenswood, first. vice-presi- 
dent; F. E. Nicholl, Fairmont, second vice- 
president. The delegates and alternates ap- 
pointed are James P. Adams, Alfred Paull, 
J. L. Stroehlin, D. S. Morgan, Joséph Ein- 
shimer, Christian Viewig and Theodore Roller, 
besides the officers. A vote of thanks was 
given the officers for the capable manner in 
which the association has been conducted. 

++ ++ 
SHANKLIN AGA'N HEARD FROM 

Another fire has occurred in Ohio to show 
the worthlessness of “wildeat” insurance. 
Frank Reichrath of Cincinnati had a dwelling 
on the west side of Mill Creek, near Spring 
Grove avenue, on which he placed policies 
it the Great Northern of Chicago fer $1,000 
end in the American Underwriters for $1,<00. 
Both of these concerns are operated by E. A. 
Shanklin, the notorious wildcatter, and when 
the house burned down the assred was un- 
able to sectire any settlement. 

Wildcats seem to be getting much business 
in Ohio, as cases like this ore are turned up 
frequently. Anyone who assists in placing 
irsurance in such concerns should be prose- 
cuted, and local agents should do all in their 
power to help run’ down the miscreants. 

++ ++ 
SAD PLIGHT OF JOHN K. DUKE. 

The grand iury at Portsmouth, Ohio, in 
making its report, September 25, returne/ 
twelve indictments against John K. Duke. four 
charging embezzlement, four chargtg — for- 
gery and four for making false entries. It 
will be remembered that Mr. Duke was for- 
merly a prominent local agent at Portsmouth, 
and was president of the local board. Mr. 
Duke is out under a bond of $3.300. 

Upon his return home on the evening of 
September 26, Mr. Duke collapsed and his con- 
dition is regarded as serious. He is being 
carefully guarded by relatives and friends, as 
it is feared he may attempt suicide. It will 
be recalled that when it was discovered that 
he was $16,coo short in his accounts, Mr. 
Duke made two attempts to take his life. It 
is the general belief that he will plead guilty. 

++ ++ 
BIG FIRES AT PIQUA. 

The reliability of raters’ reports on fie 
protection is shown by recent fires at Piquz. 
The town was penalized for small mains and 
deficient equipment and the fairness of thi 
nenalties has been demonstrated by the ex 
rerience in fighting four big fires in) whic! 
the losses amounted to $300,000. It is now 
proposed to issue bonds for $40,000 in orde: 
to make necessary improvements. 

++ ++ 
C NCINNATI AGENTS LOSE POGUE LINE. 

There is some complaint on the part © 
Cincinnati agents at the action of the H. ¢ 
S. Pogue Company, owner. of the big dr 
goods store, in failing to renew its insuranc: 
as policies expire. The line used-to be dis 
tributed among nearly all the agents on tl! 
street, but for some time past they have bee 
declined renewals. It is understood that th 
company has taken a large amount in tl 
Individual Underwriters and in Lloyds an 
other unauthorized companies represented ! 








October 1, 1903. 


THE WESTERN UNDERWRITER. 





17 








New York. If the matter stopped there it 
would not be so sefious, but some agents 
claim that other of their customers are being 
influenced to place their insurance in the 
same way. It is understood that a contract 
has been let for the equipment of the Pogue 
establishment with a sprinkler system, and 
work will begin on it shortly. 





OHIO AND WEST VIRGINIA NOTES. 


M. W. Hobart, the Fremont local agent, is 
sporting a new automobile. 


The firm of Flynn, Judson & Schippel of 
Sandusky has been changed to Flynn & 
Schippel. 

Major Joseph Swisher of Bellefontaine has 
moved to DeGraff, where he will open a fire 
insurance agency. 


George F. Hale has retired from the agency 
firm of Ira L. Miller & Co. of Dayton. Mr. 
Miller is now the sole member. 


J. Leroy Cohagan is again in sole charge 
of his agency at Marietta, Mr. Pattin, who 
was his partner for a time, having retired 
from the firm. 

Farmers of Pickaway county are still being 
assessed for the debts of the United Farmers 
Mutual Live Stock Insurance Company, which 
failed last winter. 

Miss F. M. Stuempel has been licensed for 
Chas. J. Hodges’ companies at Wauseon in 
order to conduct the business during an ill- 
ness from which Mr. Hodges is suffering. 


E. E. Stark, a local agent at Clyde, Ohio, 
is said to have written the Cottage Hotel, lo- 
cated at Monroeville, O., and owned by J. 
Whaley, at the rate of 1% per cent, tariff rate 
being $2.15. 


The Norwich Union and Indemnity, which 
have been appointing a large number of agents 
in Ohio in the past few months, have now se- 
cured about as many representatives as they 
desire, and will make but few more appoint- 
ments. 


J. Sherman Porter, who has _ heretofore 
acted as city editor for the Gallipolis Jour- 
nal, in addition to conducting an insurance 
agency, has resigned as editor of that paper 
to devote his entire attention to his insur- 
ance business. 


A number of the Catholics of the diocese 
of Cincinnati are agitating the question of 
organizing a mutual fire insurance company 
to insure church property in the diocese. 
They point to one in the diocese of Indianap- 
olis which has been in operation for twenty- 
five years. 


A petition has been received by the board 
of public service of Cincinnati, asking for 
more adequate water supply in the northwest- 
ern part of the city in the neighborhood of 
the Mohawk bridge. It is stated that the 
old four-inch service pipe is so badly cor- 
roded that it permits only a two-inch flow, 
and in case of a large fire the fire depart- 
ment would be hampered in its operations. 


Carl Kleve has just hung upon the wall 
of his office at Cincinnati a relic in the form 
of a policy issued by the Sun Insurance Office 
December 25, 1761, to Thomas Drummond of 
the county of Perth, Scotland; in considera- 
tion of five shillings, six pence, it insures his 
lint mill only for fifty pounds and the machin- 
ery only for fifty pounds for one year. The 
policy came to this country in a bale of waste 
paper consigned to a paper mill. Its number 
is 20,457. 


D. C. Gardner of Ravenna has sold his 
igency to Lester P. Seymour and has re- 
ired from the insurance business. The agency 
s known by the older men as the old Bedell 
igency. There are several companies in it 
‘hat have been there twenty years or more. 
lhe companies represented are the Connecti- 
ut, Glens Falls, Hartford, Niagara, North 
\merica, Reliance, Royal, Sun, the Mansfield 
Ohio), Richland and Western Mutuals, the 
lutual Plate Glass and Ocean Accident. As 
Ir. Seymour already represented five stock 
ompanies and one mutual, it gives him a 
ood list of companies. 





Tt is stated that many of the business men 
1 St. Louis are considering the organizing 
fa strong Lloyds. 





STATE TOPICS OF ILLINOIS. 


PANA AGENT IN UNFAVORABLE LIGHT. 








T. C. Newell Charged with Writing Business 
in the Agricultural and Not Reporting 
to the Compsny. 


Quite a little flurry was raised last week at 
Pana over the presence of Special Agent Mac- 
Enaney in the city, and the report got abroad 
that there were serious irregularities in his 
local agency in charge of ‘T. C. Newell. It 
seems that Mr. Newell wrote a policy in an 
alleged wildcat Lloyds of Chicago on the 
livery stable of J. B. Kennedy. The Lloyds 
canceled the policy for non-payment of pre- 
mium, although the assured stated that he 
had paid the premium to Mr. Newell. Newell 
claimed that he had sent it to the Lloyds. 

It is then stated that Newell took the last 
policy on the book of the Agricultural series 
and wrote it on the livery barn risk. The 
rate on the barn is $5.97. The policy in the 
Agricultural was for $1,000, the premium being 
$16.67. Some of the other agents in soliciting 
business from the livery man were told that 
their price was too high. They then began 
an investigation and were shown the Agri- 
cultural policy. Three local agents made an 
affidavit as to the form and premium on this 
policy. The matter was taken up by the Illi- 
nois State Board with the Agricultural, and 
it was found that no such policy had been 
reported. 

Special Agent MacEnaney went to Pana and 
discovered that the policy had been taken up 
after being in force two months, and a return 
premium of $10 had been paid the assured. 
He secured the block of policies from the 
agent and found that the last policy had been 
torn off, a part of it remaining, with the no- 
tation on it that it came loose. However, a 
portion of the handwriting of the agent was 
identified on the policy. The agent afterward 
confessed to the issuing of the policy, but 
stated that it had been done by someone con- 
nected with his office while he was hastening 
to Joplin, Mo. 

Special Agent MacEnaney, however, was 
convinced that the agent was guilty of the 
charges and took up the agency, appointing 
William Pierce & Son. The Cincinnati Un- 
derwriters is also represented by Mr. Newell. 
It is stated that Newell is now trying to sell 
out and move to Indiana. 





BOYS CHARGED WITH ARSON. 

Four boys have been bound over to the 
Circuit Court at Quincy on the charge of set- 
ting fire to the stacks in the yards of the 
American Strawboard Company at that place. 
The fire did about $7.coo worth of damage, 
besides endangering the whole plant of the 
company. 

++ ++ 
TROUBLE AT FARMER CITY. 

Farmer City 
new schedule, but Agent J. R. 
fuses to adopt the new rates and also declines 


under the 
Robinson re- 


has been rerated 


to send his business through the compact of- 


fice at Peoria. He is a nonunion agent and 
the Illinois Field Club is asking companies in 
The situation 
at Farmer City has not been satisfactory for 


some time. 


the agency to get him in line. 


++ ++ 

TWO STAMPING SECRETARIES IN CHARGE. 

The local board at Effingham held a meet- 
ing some time ago and elected its own stamp- 
ing secretary, B. G. Ensign. The stamping 
secretary furnished by the Illinois State Board 
is still in the office and the two work side 
by side in the same bank. All but three agents 
voted for Mr. Ensign’s election. It is prob- 
ably an anomaly to see two stamping secre- 
faries in a town of Effingham’s size. The 
agents decided to make a firm stand against 





the new rates and wanted their own secretary 
to pass on the rates. It is likely that a com- 
mittee of field men will soon go to Effingham 
to endeavor to restore peace. The local agents 
claim that some risks are rated too high under 
the new tariff, and it is stated that some 
special agents have given the local agents to 
understand that they have the same opinion. 
Some of the smaller agents who have union 
companies that insist on the new rates have 
about given up business. 





ILLINOIS NOTES. 
L. B. Boswell gets the Greenwich at Quincy. 


C. M. Thomas gets the Agricultural at Pax- 
ton. 


William Rhode has started a new agency at 
Olney. 


E. R. Partlow of Danville is now conduet- 
ing an out-and-out nonunion agency. 





WITH THE INDIANA AGENTS. 











from all 
wall proved a valuable assistant. It 





PRAISE FOR THE DEPARTMENT. 

Praise is given the Indianapolis fire depart- 
ment for the way it handled the dangerous 
fire in the Wright block, West Georgia street, 
last Saturday night. 
factory 
had a 


An inflammable candy 
involved in it, and the firemen 
strong wind to contend against that 
might have carried the fire block by block. 
The 


liberally and the 


Was 


resources of the department 
fire fought 


and in all 


were used 


was viciously 


quarters ways. A fire 
resisted 
all attempts of the flames to break through. 
The fifteen-mile wind scattered the water 
thrown, and it was necessary to play on the 
fire for two to three hours with twenty-seven 
lines of Captain and his 
salvage corps did effective work in reducing 

losses by covering the candy stock. 

++ ++ 

BAD FOR FARM MUTUALS. 
Small fires numerous in 
years in Indiana as they have been the last 
month or two. 


hose. Newman 


have not been so 
Barns destroyed have been 
in the large majority, and threaten to drive 
the farmers’ mutuals out of business. In 
Posey county fifty-two barns were burned in 
the last six months, nearly all insured in the 
Posey County Fire Association. There has 
been an equal number of barn fires in Jen- 
nings county. 
++ ++ 
BEING TRIED FOR ARSON. 

Much interest is being taken in the trial 
this week of A. J. Perry at Evansville, Ind., 
on a charge of arson. He is a prominent 
lumberman, and was charged with being im- 
plicated in the burning of the plant of the 
McCutchan Lumber Company in March last. 
He was indicted on the confession of Brown, 
a negro, who alleged that Perry hired him 
Brown is now serv- 
The 
legal counsel is employed on both sides. 
at ++ 


to set the yards on fire. 


ing sentence in the penitentiary. best 


SPEED OF THE DEPARTMENT. 

Fire Chief Coots of Indianapolis had a chance 
the other day to learn the capabilities of part 
of his department. He stood at a certain cor- 
ner when an alarm was sounded. Part of the 
that corner he knew 
The large aerial truck was 


apparatus would pass 
and he timed it. 
hitched and made five squares in just two 
minutes, and the hose wagon from No. 1 engine 
house hitched and made eight squares in three 
minutes, crossing three street car lines where 
the drivers must slack up and have the horses 


under control. 


Keep track of your large lines on our Customers’ 
Apportionment Sheet, Two sizes. 
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UNDERWRITING IN MICHIGAN 


AGENTS COMPLAIN OF THE GERMANIA. 








Some Want the Relief Rule Applied So that 
Other Companies Can Take Up De- 
troit Policies. 


The last issue of the American Agency Bul- 
letin contains a protest written by a Detroit 
agent against the Germania’s method of doing 
business in that city. The company writes 
only preferred business there, and as its pre- 
miums amount to about $60,000 a year, which 
at board rates would amount to from $75,000 
to $90,000 a year, it will be seen that its 
inroads make a great cut in the income of 
the board agents. Brick mercantiles are writ- 
ten at cuts of from ten to forty per cent, and 
the choicest risks are cut fifty per cent or 
more. Notwithstanding this the company is 
making a large amount of money in Detroit 
and is not inclined to change its plan. Some 
of the local agents want their companies to 
take advantage of the relief rule, but Man- 
ager Halle suggests that if a fight is started 
it may not be confined to Detroit. The agent 
who wrote the protest thinks the national as- 
sociation ought to handle a case like this. 





YOUNG SELLS HIS AGENCY. 

A. F. Young, the local agent at Charlevoix, 
has sold his agency to W. G. McCune of 
Petoskey. Mr. McCune is a member of the 
firm of local agents of McCune & Smith of 
Petoskey. He will be connected with both 
agencies hereafter. 

++ ++ 


MICHIGAN FIRE APPOINTMENTS. 


Aachen & Munich—Canavan & Weber, St. 
Joseph. 

American, Mass.—W. J. Holman, Calumet. 

American Central—A. E, Maynard, Clare; Ir- 
win Chase, Evart; 8S. F. Kennedy, Lakeview; H. 
M. Bird, Saugatuck; Isaac Ver Lee, Zeeland. 

Commercial Union, Eng.—G. A. Ramsdell, Vicks- 
burg. 

Fire Association—W. S. Putnam, Ypsilanti. 

United Und.—oO. H. Fox, Battle Creek; Sawyer 
& Bishop, Cadillac; C. J. Le Bare, Grand Rapids ; 
Ss. Hl. Van Horn, Kalamazoo; Robt. Arnott, Lud- 
ington, 

German American—Oscar Rogers, Elkton. 

Germania—F. B. Carr, Dundee. 

Hamburg-Bremen—Carl Graves, Sturgis; Put- 
nam & Van De Walker, Ypsilanti. 

London—E. J. Macomber, Flint. 

Milwaukee Mechanics—Reade & Mott, Battle 
Creek; Clarence Tinker, Fenton. 

ational, Ireland—F. C. Wakeham, Battle 
Creek. 

National, Conn.—H. BE. Harrison, Vassar. 

Northern, Eng.—J. E. Dickinson, Detroit. _ 

Palatine—Woolfitt & Macomber (succeeding 
Derby, Choate & Woolfitt), Flint: Armstrong & 
Co. (succeeding H. C. Wade), Mt. Clemens; H. E. 
Harrison, Vassar. 

Queen, N. Y.—J. T. Hadwin, Sebewaing. 

Security, Conn.—R. D. McNaughton, Fruitport. 

Springfield—Woolfitt & Macomber, Flint. 

Sea & Lake, Ill.—E. Van Tuyl & Co., Bay City; 
F. H. Blackman & Co., Detroit; Goodrich Bros., 
Detroit; J. I. Adams, Detroit; Parker Bros. Com- 
yany, Ltd., Detroit; C. A. Wright & Co., Hancock ; 
tarnes & Co., Manistee; 8S. R. Birchard, West 
Bay City. 

German, LUL—E. V. White, Gladstone. 

++ ++ 
COMPLAINT FROM ALLEGAN. 

There is considerable complaint at Allegan 
over some of the agents writing business at 
old rates. The town has been rerated under 
new schedules, and companies insisting on the 
new tariff find that they are losing business 
to other companies that still write at the old 
rates. 








MICHIGAN NOTES. 


F. C. Wakeman of Battle Creek gets the 
National of Ireland. 


David Armit of Laurim has purchased the 
agency of Joseph R. Reed. 


The firm of Brewer & Chase of Owosso 
has dissolved, Leo G. Brewer continuing the 
agency. 


Owosso councilmen have voted to purchase 
a new fire engine at a cost of $5,000. It is a 
Mott machine of Minneapolis, with pumping 
capacity of 1,000 gallons a minute. The old 
engine has been in use 27 years, and it may 





be repaired for use in emergencies. Com- 
plaint was made by factory owners that they 
were not being given adequate protection. 


Supplemental to the purchase of a new fire 
engine at Boyne Falls the citizens have organ- 
ized a volunteer fire department of 35 members. 


The village of Lawrence in Van Buren 
county has voted to issue bonds for $15,000 
to install waterworks and electric lighting 
plants. 


Barsanti & Armit have purchased the fire 
insurance business of Joseph B. Reed at Calu- 
met. Mr. Reed will hereafter give his entire 
time to life insurance. 


The Imperial Furniture Company and the 
Grand Rapids Piano Case Company are build- 
ing large brick plants at Grand Rapids, and 
both will be equipped with sprinklers. 


The Grand Rapids fire department is an- 
noyed by many false alarms, and Marshal 
Lemoin reports that the glass front alarm 
boxes recently installed are not satisfactory, 
as they prove too great a temptation for idlers. 


An unusual amount of rainfall in Michigan 
during August and September has shut out the 
danger of forest fires throughout the northern 
territory and has greatly reduced the prop- 
erty risk this season. The forests are well 
wet down, instead of being in a tinder-like 
condition, as is ordinarily the case at this 
time of year. 


C. Blickley, whose stock of crockery was 
destroyed in the collapse of the Luce block 
in Grand Rapids in 1901, has been suing the 
Luce estate during the past week. in the Pro- 
bate Court, asking $30,000 damages, on the 
ground that the fire occurred after the build- 
ing fell. This is the case that has been so 
prolific of suits for insurance, and the same 
contradictory testimony was offered by wit- 
nesses. Mr. Blickley’s claim was denied. ~ 





WISCONSIN AGENCY APPOINTMENTS. 


Aitna—James TV. MeLean and W. C. Ribenack, 
Menomonie. 

Allemannia—Fred W. Rogers, Milwaukee. 

American Central—William O. Kelm, Portage; 
J. J. Toner and Hugo Weifessbac, Kaukauna. 

Concordia—Sterling W. Brown, West Salem; 

A. Graves, Loyal. 

Dubuque F. & M.—Olef Osen, Wausau. 

United Und., Chicago—Raymond Allen, Chip- 
pewa Falls; Walter A. Clark, Menomonie. 

Firemens, Newark—Nic. Faust, Kaukauna. 

German, Freeport—W. G. Braun, Neenah. 

Lafayette—Theodore Herfurth, Sr., and Theo- 
dore Herfurth, Jr., Madison. 

Lumbermens—Don Van Wart, Beloit. 

Liverpool & London & Globe, Eng.—Guy Van 
Doren, Birnanwood. 

Milwaukee—Anna M. and Albert J. Ericksen, 
Kewaunee; Michael Doyle, Gratiot. 

Milwaukee Mechanics—Oscar J. H. Semmann, 
Milwaukee ; Herman Pereles, Milwaukee. 

National Union—Edward Sommers, Shawnee; 
Frank P. Elliott, Oconto Falls; Sewell H. Ron- 
deau: Clintonville. 

Orient—Ernest Sauve, Iron River. 

Palatine—Edward D. Loomis, La Crosse. 

Pelican—Robert H. Stokes, Eau Claire. 

Security—I. F. Grasse, Cross VPlains; A. H. 
Tarnutzer, Prairie du Sac; E. 8S. Pattison, Du- 
rand. 

State, IIl.—M., 8. Bailey, Chippewa Falls. 











MISCELLANEOUS NOTES. 


The Royal Exchange will retire from Flor- 
ida on account of the expense of operating 
there. 


The Phoenix of Hartford will open a spe- 
cial hazard department at the home office, 
to be in charge of Henry Fiske, manager ot 
the Underwriters Bureau of New England. 


S. N. Cotterman, manager of the Independ- 
ent Fire Underwriters and the Fort Dearborn 
Fire Association, states that Louis A. Bryan, 
the superintendent of the loss department, is 
no longer connected with these institutions. 


W. W. Taylor & Sons Brick Company of 
Kansas City is suing La Gardienne of France 
for $500 on a loss the company sustained, 
which was covered by a policy in that com- 
pany. The same company is also suing the 
Newark Fire for $800 in the same loss on a 
similar policy. 


The supposition that there was no one in 
the store of Wolff Bros., Ft. Wayne, Ind., 
the day of the fire, September 22, which was 
a Jewish holiday, is shown not to have been 
correct. Two employes were in the store 
during the day, one of them deaf and dumb. 
The fire started on the fourth floor and at- 
tained tremendous headway before being dis- 
ce »~vered, 





FIELD NOTES OF WISCONSIN. 


AGENTS WANT SOME RATE DIVISIONS. 








Lock Horns with the Field Men Over Adopting 
New Tariff on a Few of the 
Special Hazards. 


Considerable dissatisfaction exists at Beloit 
over some of the new rates that were made 
under the schedules recently applied. It is 
stated that some of the agents are writing a 
few risks at the old rates. The field men have 
so far been unable to master the situation. 
The main complaint is that the Fairbanks- 
Morse Company, the Beloit Iron & Steel 
Works and the Berlin Machine Works are 
written at the old rates. The local agents 
first adopted the new rates and then advised 
the Wisconsin Field Club of some revisions. 
These amended rates did not meet the ap- 
proval of the field club, and hence there has 
been considerable backing and filling ever 
since. The assured in some cases notified 
the local agents that if the new rates were 
adopted they need not renew the policies. ‘This 
created considerable uneasiness among the 
agents. 





WAUSAU CASE NOT YET DéCIDED. 

No settlement has yet been made in the coa- 
troversy at Wausau over the basis rate to be 
used for the town. The Wisconsin Field 
Club claims that Wausau should carry the key 
rate of a third-class town in the southern part 
of the State. Wisconsin is divided, for basis 
purposes, into two parts, the line being drawn 
between La Crosse and Green Bay. Local 
Agent Manson desires the town to be rated as 
a second-class town. The special agents take 
the ground that the northern part of the State 
has been a sinkhole for the companies and 
rates should be increased to meet the deficit. 

++ ++ 
NEW SPECIAL IS APPOINTED. 

The American of New Jersey and Security 
have transferred to the agency of Harry Hob- 
bins at Madison and have appointed the 
brother of Mr. Hobbins, who is,a clerk in the 
office, as special agent to assist State Agent 
Fred Gordon. 

++ ++ 
CONDITIONS AT NEENAH. 

Complaint is being made that the non- 
board agency at Neenah is causing consider- 
able trouble. The agents at Neenah adopted 
the new rates, and now some are dissatisfied, 
believing that they are too high. It is al- 
leged the non-boarder is taking advantage 
of the situation and writing at reduced rates. 
The other agents are complaining to their 
companies. 

++ ++ 
SEEKING THE NORTHERN TOWNS. 

Northern Wisconsin has never been a field 
where many nonunion companies have oper- 
ated. Now with many of these towns im- 
proving and putting in waterworks, there are 
more nonunion companies seeking agents in 
the northern districts, and competition for 
business is therefore more keen. Many of 
these towns are in the stage of transition 
from lumber communities to agricultural dis- 
tricts. 





WISCONSIN NOTES. 


Loney and Peckham, of Superior, have 
unionized their agency by resigning the Teu- 
tonia of Louisiana, Williamsburg City and 
the Girard. 


The Lafayette Fire of New York has ap- 
pointed J. J. McGallis agent at Marinette, 
Edwin Ellis Company at Ashland, Theo. Her- 
furth & Son at Madison. 





Our cancelation record contains 100 notices. 
Seventy-tive cents; $6 per dozen, 
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LIFE INSURANCE CIRCLES. 


AGENT FOLLOWED IRREGULAR TACTICS 





Pasted a Slip Containing the Company Esti- 
mates Over the Guarantees—Was Imme- 
diately Decapitated for This Action. 


A case arose in Michigan a few days ago 
that is a peculiar one in life insurance circles, 
and yet one that might have caused the com- 
pany a great deal of trouble if the insurance 
department had not discovered the proceedings 
and nipped them in the bud. The department 
got hold of a policy of a western company 
that had pasted over the guaranties of the 
company the estimates put out by the com- 
pany. These estimates were written very 
neatly on the typewriter on a strip of paper, 
one end of which was pasted so that the slip 
fell over the guaranties. The estimates were 
for cash surrender, paid up, and other values. 
The assured was led to believe that these were 
guaranteed by the company, and it is a ques- 
tion whether or not the company would be 
responsible in case of a claim with the slip 
attached as it was. In this way the liability 
would have been greatly increased. As soon 
as the company was notified by the depart- 
ment it naturally took very prompt action 
against the agent and began at once to over- 
haul the policies that he had written. The 
company, of course, had no knowledge of the 
agent’s transaction and was very glad to be 
apprised of his action. 





MUST HAVE BROKERED THE BUSINESS. 

The officials of the United States Life claim 
that the policy written for Attorney J. L. 
Behan and his wife of Chicago never reached 
the company’s office. They state that if this 
was written by General Agent J. H. Strong, 
Chicago manager of the United States Life, 
it must have been brokered. Behan charged 
Strong, who is public administrator, with offer- 
ing to throw probate court work to him, pro- 
vided the latter would give him some life 
insurance. Behan claimed that Strong never 
carried out his part of the agreement, and 
accused Strong of violating the anti-rebate 
law. 

++ ++ 

WANTS TO WITHDRAW MINNESOTA DEPOSIT. 

The North American Life of Toronto, Can- 
ada, which entered the United States some 
years ago through the State of Minnesota, has 
now made a deposit with the New York insur- 
ance department and is trying to get back the 
money it deposited in Minnesota. Commis- 
sioner Dearth of that State, however, claims 
he has no authority to return the deposit, and 
says the company will have to begin suit in a 
court of equity. The deposit amounts to about 
$180,000, while the New York deposit it $250,- 
000. 


++ ++ 


TRAIN TO WRITE STRAIGHT LIFE. 

The National Life, U. S. A., is rapidly train- 
ing the old National Life & Trust agents to 
write straight life insurance. There are some 
that stick to the fifteen year bond, but it is the 
desire of the company to pull away from the 
bond proposition as fast as possible. Many of 
the old National Life & Trust agents have 
been transferred to the National Life, some 
of them still devoting their exclusive time to 
the bond contracts, but the agency men are 
educating them to sell the regular life policies. 

++ ++ 
UNDERTAKERS’ SURETY CONCERN. 

Attorney-General Sheets of Ohio has com- 
menced action to test the right of the Har- 
tison Mutual Burial Association of Harrison, 
Hamilton county, to do business in the State. 





The concern is conducted like an old-fashioned 
assessment life insurance association, with in- 
dustrial attachments. Every time a member 
dies the survivors are assessed six or eleven 
cents, according to whether the funeral is to 
be a fifty-dollar one for a child under ten 
years old or a hundred-dollar one for a per- 
son over ten. It is said to have been origi- 
nated by an undertaker in Harrison, who con- 
ceived it to be a good scheme to make certain 
the payment of his bills. The association and 
its attorneys protest earnestly that it is not 
an insurance association. It has proven so 
successful in its missions as an undertakers’ 
guarantors’ company that undertakers else- 
where are combining underwriting with their 
present business and organizing similar in- 
stitutions. The newspapers say that the 
“cheap” insurance companies are agitating the 
opposition to these concerns. 
++ ++ 
LIFE APPOINTMENTS. 
OHIO. 


Equitable, N. Y.—William A. Moore, Irondale. 

Franklin, J. L. Loughridge, Celina. 

Mass. Mutual—John F. Williams, Cleveland. 

Muttal, N. Y.—J. P. Brinckloe, 8. A. Court and 
Cc. J. Pomeroy, Toledo; T. S. Williams, Forest ; 
O. J. Luethi, Andover ; Ira McFarland, Carrollton ; 
Cc. F. Smith, Salem. 

Mutual Benefit—John T. Collins, Manila; Dana 
A. Smalley, Milford. 

Pittsburg Life & ‘Trust-—M. Lueders, E. F. 
Meyer, Chas. F. Downs and Herman Schabey, 
Cleveland; C. D. Trealor, E. D. Todd, D. W. Stil- 
son, Henry J. Vogel and L. N. Holbrook, Toledo; 
Chas. F. Shealy, Upper Sandusky ; Herman Goette, 
Delphos; J. Devore, Findlay; B. W. Justus, Hol- 
gate; J. G. Slusser, J. A. Bower, W. F. Freese, C. 
C. Strope, G. G. Allen, A. L. Paterson, F. A. Hast 
and J. 8. Fritts, Cleveland; W. C. Gilbaum and 


R. C. Long, Lorain; W. C. Lyon, Elyria; E. V.. 
Clyde, Youngstown; J. S. Janosh and J. F. Leyde, 


Massillon; T. F. Butler, 
Akron; Wm. Seran, New Cumberland; T. M. Sax- 
ton, Washington C. H.; J. S. Showalter, Mrs. F. 
Kerr, W. A. Jackson, R. B. Campbell, E. Downer 
and F. A. Pomeroy, Columbus; Geo. W. Heaton, 
Gallipolis; H. W. Taylor and W. 8. Brown, Iron- 
ton; W. 8S. Jordan, Bellefontaine: C. M. Hoover 
and John P. Fox, Newark; M. C. Hobart and T. T. 
Williams, Middleport; D. L. Garver and R. J. 
Brown, Zanesville; C. D. Waterman, Chillicothe ; 
Robert Smith, Richwood. 
Provident Savings—Harry V. Miller, Hillsboro. 
Royal Union—Jobhn Schneider, Strasburg. 
State, Ind.—R. P. Buffington, Troy. 
Travelers—Wm. C. Bell, Cincinnati; Wm. H. 
Hubbard, Columbus. 
WISCONSIN. 
Bankers, Des Moines—W. IF’. Levings, Oshkosh. 


Thompson and C. KE. 


Conservative—Paul C. Coelln, Milwaukee; J. 
M. Deutch, Milwaukee. 

New York—Frank A. Urwan, Oconto; R. E. 
Wilson, Kansasville; William J. Devine, Apple- 


ton; H. A. Downs, Harvard, Ill. (for Wisconsin) ; 
Cc. M. Christenson, Barron. 
Germania—Frederick 8S. Wheeler, Appleton. 
Security Trust & Life—George O. Kellogg, Elk- 


orn. 
Wisconsin—W. J. Fisher, Sheboygan; W. A. 
Barnes, Abbotsford. 


MICHIGAN. 
Bankers Life, Ia.—J. P. Watkins, Benton Har- 


or. 

Equitable Life, N. Y.—J. T. Atkinson, Detroit ; 
G. 8S. Bowns, Detroit; C. A. Beach, Detroit; W. B. 
King, Detroit; C. W. Knapton, Detroit; C. K. 
Lehrberg, Detroit; R. H. MeGuire, Detroit; W. O. 
Sheck, etroit; G. E. Porter, Detroit; T. H. 
Carey, Delray; J. D. Walbridge, Flint; C. B. Kel- 
sey, Grand Rapids; Greeley Kolts, Grand Rapids; 
J. P. Allen, Kalamazoo; G. E. Dickey, Ludington ; 
W. M. Moore, Muir; A. A. Lance, Mount Pleasant ; 
E. W. Wheeler, Rives Junction; C. M. Fellows, 
Ypsilanti. 

Home Life—C. E. Cottrell, Morenci. 

Illinois Life—Ray Sessions, Grand Rapids; L. 
E. Wallace, Lansing; G. D. Griswold, Reading. 


Michigan Mutual—cC. L. Teal, Detroit; John 
Wilson, Detroit. 

Manufacturers Life, Ont.—J. E. McNiel, Dow- 
fogtan ; G. W. Empey, Freeland; W. BE. Craig, 

nde 


N. Y. Life—A. M. Demoray, Edmore; W. H. 
Garvey, Muskegon; E. M. Ledyard, Saginaw. 

Northwestern Mutual—L. E. Alderdyce, Jack- 
son; G. H. Cornell, Kalamazoo; W. H. Davison, 
Marquette; C. E. Bailey, Sault Ste Marie. 

Northwestern National—J. J. Auchampaugh, 
Adrian; Thos. W. Payne, Detroit; P. B. Maxwell, 
Detroit; C. K. Boyington, Ironwood; 8. H. Kenis- 
ton, Ironwood; L. W. Snyder, Jonesville; F. A. 
Stevens, Lansing; McCracken Bros., Muskegon ; 
J. P. Stevens, New Haven. 

Union Central Life—E. G. Rudd, Kalamazoo; 
F. W. Weaver, Kalamazoo; B. A. Hatch, Kala- 
mazoo. 

++ a+ 
SETTLE IN CASH. 
The New York Life Bulletin says: 


“Suppose you are delivering a policy to a 
man and you have impressed on him that, by 
the stroke of his pen, he has increased his 
estate $1,000, $5,000, or $10,000, as the case may 
be. You have told him that 480 men took in- 
surance with us last year and died before their 
policies were a year old—four died in the first 
week! The policy you are delivering, for all 








he knows, may become a death-claim the very 
next day, in which case the New York Life 
would hand over its face value at once in cash 
to his estate. Why not a cash settlement at 
once from him when you take his application 
or when his policy is delivered? 

“Why should you be asked to carry him, or 
to take some form of settlement from him that 
might not mature for days or weeks, possibly 


after his policy had become a death-claim? 
That’s not business! 


“Does he put you off with the excuse that he 
hasn’t the money? or needs the money for 
something else? Tell him that the New York 
Life when called upon to pay a death-loss puts 
no one off. The claim is settled in cash at 


once, and it is a poor rule that won’t work 
both ways. 


“As for money being scarce, it is never so 
scarce that men can’t raise cash to grab a good 
thing. Here is a grocer, who says he has a 
hard time to pay his bills, but offer him a good 
thing in sugar for cash, ang the cash will be 
forthcoming even if his butcher and baker 
have to wait awhile. There is a real estate 
owner who can’t get his rents, can’t make ends 
meet, but the offer of a block of houses for a 
small cash payment would make him dig 
around, find the money somewhere, and add 
the houses to his estate. Gentlemen, you are 
selling a policy which immediately adds to the 
insured’s estate by its face value. You are 
selling a policy, unique in that it affords com- 
plete and immediate protection from the drop 
of the hat. It’s the best policy in the best 


company and it deserves the best settlement.” 
++ ++ 


NORTH AMERICAN’S GROWING BUSINESS. 

J. F. Barker, manger of the North Ameri- 
can Life at Chicago, is steadily building up 
his agency. Last week was the best one in 
the history of the agency. 

++ ++ 
SLUMP AIDS LIFE AGENTS. 

Many life insurance men say that the great 
slump in the stock market has been of con- 
siderable benefit to the life insurance business. 
They say that not many men speculate, ex- 
cept the professionals, but the shrinkage of 
values has made it easier to talk life insur- 
ance, which is always worth one hundred 
cents on the dollar. 

++ ++ 
CASHIER IS NOW IN CHARGE. 

B. R. McMichael, cashier of the Berkshire 
Life’s office at Cleveland, is in charge of the 
agency until an appointment is made as a 
successor to the late R. W. Taylor. Colonel 
Dyer, superintendent of agents, states that 
the books are all correctly kept, and tell every 
transaction. No shortage appeared until the 
close of August. 

++ 
HARTFORD LIFE IN CHICAGO. 

The Hartford Life is injecting considerable 
life into its Chicago industrial department. 
It has recently appointed two district superin- 
tendents and has more than doubled its force 
of men. 

+t +t 
HOLLEY WANTS NO ““DEAD ONES.’’ 

William V. Holley, manager of the life and 
accident department of the Travelers at Cin- 
cinnati, has concluded to cut out agents that 
produce nothing. In a recent bulletin he says: 
“We are going to increase the agency force 
largely before the end of the year. There 
are some localities in which we are repre- 
sented by agents, but not business. These lo- 
calities will be invaded and business secured 
without reference to those agents who have 
been doing no business. If new agents can- 
not be secured at these points they will be 
covered by special agents, who will do busi- 
ness direct with the public. The contracts of 
these ‘alleged’ agents will be canceled, as it 
is better not to be represented at all than by 
agents who send in no business. Such repre- 
sentation leads the insuring public to believe 
the Travelers a small, insignificant company 
instead of the most progressive and aggres- 
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sive company in America to-day. Those of 
you who are not in touch with the situation 
must get in touch at once, or not feel cha- 
grined if some special agent of the Travelers 
invades your localjty for business and has 
not time to call on you.” 

++ 


WARD LEADS STATE MUTUAL FORCES. 

Hubert H. Ward of Cleveland, the Ohio 
general agent of the State Mutual Life, who 
has been organizing his territory with a great 
amount of vigor, is now reaping the rewards 
of his hard work. Last year E. H. Carmack 
of Chicago wrote the largest business among 
the State Mutual forces, but this year Mr. 
Ward is far in the lead and still gaining. His 
success is largely due to judicious advertising. 
His trade-mark, “Talk with Ward,” is well 
known all over the northeastern part of Ohio. 

++ ++ 
NEW YORK LIFE AT CLEVELAND. 

The New York Life is having a fine year 
at the Cleveland branch office, although for 
about two months, during the last illness and 
following the death of Mr. Mickle, there was 
no agency director at the office. The office 
is now about a third ahead on new business 
over this time last year and expects to pay 
for about $3,000,coo this year. The appoint- 
ment of C. E. Griffey as agency director seems 
to be very gratifying to the agents. 

++ ++ 
CANNOT WRITE OLD LINE INSURANCE. 

In answer to a note of inquiry from Au- 
ditor Sherrick, Attorney-General Charles W. 
Miller of Indiana gives an opinion that wnder 
the state laws fraternal’ associations cannot 
engage in old-line insurance. An eastern actu- 
ary had informed a fraternal association that 
he believed it could issue reserve fund insur- 
ance in Indiana. Mr. Miller, in his opinion, 
points out the different laws under which 
the two kinds of insurance organizations are 
licensed to do business, their different privi- 
leges and the difference in the kind of pro- 
tection afferded to members. 

++ ++ 
PLAN MEETS WITH SUCCESS. 

The plan of the Security Mutual Life to 
have smaller agencies, under direct contract, 
which it is gradually adopting, instead of the 
state agency system, is resulting in a large 
increase of business in Ohio and Kentucky, 
where the new plan has been put into prac- 
tice. The business renews more satisfactorily 
as well as increases in volume. 

++ ++ 
TO BAR CHRISTIAN SCIENTISTS. 

Several of the fraternal orders throughout 
the country have decided to bar Christian 
Scientists, Divine Healers, etc., from becom- 
ing members of their associations. This will 
include all persons who do not believe in the 
employment of a physician or medicine in 
case of sickness, and the application blanks 
of some of the organizations contain the ques- 
tion, “Do you believe in the employment of a 
physician and medicines in a case of disease?” 
Other companies who have not changed their 
application blank in this regard require their 
medical examiners to procure this informa- 
tion in all cases. A number of the fraternal 
beneficiary orders pay indemnity in case of 
sickness, and this step will be an excellent 
one for them to take. 

++ + 
LITIGATION OVER IOWA BOND. 

The litigation growing out of the bond con- 
tracts of the Iowa companies appears to be 
endless. Reports come from various States 
of suits between bondholders on one side and 
the companies or their agents on the other. 
A typical case is that of N. W. Lundy, agent 
of the Central Life of Des Moines, against 





Roxie F. Scott of Marshalltown, Iowa. Miss 
Scott took out a $2,000 contract, giving her 
note for $206.80 in payment of the first annual 
premium. The note was not paid and the 
agent is suing to collect it. 

Miss Scott alleges in her defense that she 
was induced to take the bond through false 
representations. She states that in return for 
an annual premium of $206.80 she was prom- 
ised $2,000 at the end of ten years, together 
with a further sum that would amount to an 
annual dividend of 15 per cent on her invest- 
ment. Now she finds that all the policy guar- 
antees is $2,0co and “accumulations.” She 
also claims that various misrepresentations 
about the size of the company were made to 
her. 





FACILITAIES DELIV! RING POLICIES, 





Plan the New York Life Follows for Passing 
Small Contracts in Some of the 
Large Cities. 


The New York Life now has a plan in some 
of the large cities whereby the issuing of 
policies at the home office is largely facili- 
tated by the applications not having to go 
through the medical examination department. 
For instance, in Chicago the head local exam- 
incr may give a special recommendation on an 
application and it is passed direct to the policy 
department and the policy gotten out imme- 
diately and sent to Chicago. In case of large 
sums or where the local examiner does not 
care to take full responsibility, the policy goes 
through the regular course. This is regarded 
as a good step for the benefit’ of the 
ageney force. 

There has been talk from time to time of 
the advisability of the large companies hav- 
ing a direct branch in each of the big cities 
in the West and on the Pacific coast, whereby 
an authorized officer of the company or rep- 
resentative would sign policies of $1,000 or 
less where the head local examiner made a 
special recommendation. This may in time 
be brought about. 





NEW SPECIALS ARE APPO:NTED. 

The life department of the Travelers’ Co- 
lumbus (Ohio) branch has appointed two 
new special agents for this district—Charles 
G. Hemming, who was formerly a member 
of the firm of Hemming & Galloway, men’s 
outfitters, and William H. Hubbard, formerly 
local representative of the Underwood Type 
writer Company. 

++ ++ 
WROTE A LARGE BUSINESS. 

Report comes from the session of the New 
York Life’s Two Hundred Thousand Dollar 
Club at Colorado Springs, holding its- seventh 
session, that W. H. Locher of St. Louis proved 
his claim to having written more business than 
any other member of the club during the last 
year. Mr. Locher wrote nearly $1,000,000 of 
insurance and was consequently elected presi- 
dent of the club, and George H. Lucas of St. 
Louis was made vice-president of the central 
department of the club. It is said that the 
meeting of the club in 1904 will be held in 
St. Louis during the World’s Fair. 

++ ++ 
COMPLIMENTARY TO TASNEY. 

The general agents of the ordinary depart- 
ment of the Prudential in the western depart- 
ment are now engaged in a special two months’ 
drive for business as a compliment to Fred 
W. Tasney, manager of that department. The 
period commenced September 7 and will close 
November 9. In order to béat all previous 
records in the department for the same length 
of time it will be necessary to write $3,500,- 
000, and this amount has been allotted among 
the various general agencies. Mr. Tasney 





is much gratified by the honor and will soon 
present his thanks to the general agents per- 
sonally. 
++ ++ 
COMPLAIN OF SLOW BUSINESS. 

A number of the Cincinnati life offices -are 
complaining of very poor business at the pres- 
ent time. Some of the general agents attrib- 
ute the condition to speculation on the part 
of the public. It is a fact that Cincinnati 
people have been heavy investors in certain 
stocks that are now very low, and the natural 
result is that they should feel poor. 

++ + 
WASHINGTON LIFE IN ILLINOIS 

C. A. Johnson, who suteeeded Beach & 
Johnson in the Illinois general agency of the 
Washington Life, has been writing a large 
business in the past month. He has ap- 
pointed M. L. Yeazel and T. Maxwell of 
Homer, lL, F. J. Lake of Chicago and J. E. 
Reynolds of Reidsburg, Wis., as special agents 
to work in Illinois, and is also appointing sev- 
eral local agents. 

++ ++ 
TOLEDO AFTER BANNER. 

The Baltimore Association of Life Under- 
writers has offered a silk banner to the local 
association making the largest gain in mem 
bership before the national convention, and 
Toledo is going out after the prize. The To 
ledo association has been growing rapidly, and 
at the last meeting a special membership com 
mittee was appointed. 

++ ++ 
TAANSFERS THE BOND BUSINESS. 

The National Life, U. S. A., through its 
various offices, is transferring the old ten year 
endowment bond to another contract. The 
assured is given his option of any life or en- 
dowment contract that the company writes. 
He is given credit for the premiums he has 
paid in and the policy is dated back. It is 
stated that most of the policyholders choose a 
twenty year endowment policy Although’ the 
old National Life & Trust policyholders were 
taken without medical examination, only a few 
rejections have occurred in the transfer, as the 
company requires a medical examination. 

++ ++ 
HARIFORD LIFE’S SALARY PLAN. 

The Hartford Life is now rapidly installing 
its salary plan of compensation in all its in- 
dustrial offices and finds its results very sat- 
isfactory. A solicitor receives a guaranteed 
salary for a certain allotment of business, and 
at the end of thirteen weeks he receives in 
addition a bonus of ten weeks’ premiums on 
all remaining in force. As the collections are 
made by a salaried collector, there is no op- 
portunity for padding on business that lapses 
within the thirteen weeks. Thus the agent 
has a strong incentive for writing only first- 
class business. 

++ ++ 
SECURITY TRUST & LIFE IN OHIO. 

James S. Wood has been appointed man- 
ager of the Security Trust and Life for cen- 
tral Ohio, with headquarters at Columbus. 
His territory comprises ten counties. There 
have been added to Henry C. Quigley’s ter- 
ritory Morgan, Noble, Guernsey, Muskingum, 
Washington, Monroe and Belmont counties. 
His old territory was all of northern Ohio, 
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down to a line across the State a little north 
of Columbus. The southwestern counties, 
since the retirement of F. W. Porter, have 
reverted to N. K. Mead, manager at Cincin- 
nati. The company’s new business in Ohio 
will show a good gain this year, the Cleve- 
land district alone having written almost half 
a million up to September 27. 





LIFE NOTES. 


September was a record-breaking month for 
the Fidelity Mutual in Chicago. 


A number of the Cleveland life offices report 
a splendid business at the present time. 


Charles Jahis will establish an agency for 
the John Hancock Mutual Life at Lafayette, 
Ind. 


Walter Jacoby, general agent of the Co- 
lumbia Life at Cleveland, has opened an office 
in the Citizens’ building. 


A. E. Bowdler has been appointed district 
agent of the life and accident department of 
the Travelers, at East Liverpool, Ohio. 


Dan L. Van Auken, district manager at 
Lansing, Mich., for the Fidelity Mutual Life, 
has resigned and will engage in business on 
the Pacific coast. 


W. L. Sherrill, assistant agency manager of 
the Illinois Life, becomes third vice-president 
of the Security Trust & Life and will take 
charge of its agency work. 


C. Monjean, who is connected with a large 
paper company at Middletown, Ohio, has 
taken an agency of the Travelers. He will 
write life insurance as a side line. 


The grand jury at Akron, Ohio, on Septem- 
ber 22 indicted William Vogt of Barberton 
for insuring the life of Charles,Jacobs with- 
out the knowledge of Mr. Jacobs. 


O. A. Craine has been obliged to resign as 
secretary of the Security Trust & Life on ac- 
count of poor health. He will go to Colorado, 
hoping to be benefited by the climate. 


J. W. Powers, secretary of the Bankers Re- 
serve Life of Cincinnati, sells out to F. B. 
Ainsworth of Cincinnati, to become president 
of the Western Union Life of Chicago. 


_In_ the week ending September 26, Henry 
*. Quigley of Cleveland sent to the Security 
Tron and Life applications for $103,000, the 
largest week’s business his agency ever did. 


E. P. Melson, president of the Missouri 
State Life, is now in the South looking after 
the affairs of his company. He is at present 
in Louisiana and will go to Texas before he 
returns to St. Louis. 


The Pittsburg Life and Trust will now push 
for business in Cleveland vigorously. Some 
of the field men of the company have been 
sent to Cleveland to make a canvass and get 
the business in shape. 


The Missouri State Life has appointed Miss 
Rosa Ross as manager of the women’s de- 
partment. Miss Ross has been connected with 
office work in the Chemical building in St. 
Louis for a long while. 


E. A. Loomis, well known in Chicago life 
insurance circles, has been appointed district 





agent of the National Life, U. S. A., for some 
counties in northern Illinois, Indiana and a 
few counties in Michigan. 


On his return from the funeral of his son, 
who was killed in an automobile accident, 
Major J. B. Day, agency director of the New 
York Life at Columbus, O., found a wire an- 
nouncing the death of his father. 


The St. Louis agency for the Mutual Benefit 
Life, which showed a nice increase in 1902 
over its previous year’s business, reports that 
the business for the year 1903 is running 20 
per cent increase over the business for the 
year 1902. 


A. F. McDonald, vice-president of the Re- 
liance Life of Pittsburg, was in Chicago this 
week, together with his superintendent of 
agents, looking over the field previous to ap- 
pointing a manager. He is making a western 
trip to several of the cities. 


The St. Louis Life Underwriters Associa- 
tion will hold a meeting soon to elect dele- 
gates to the national association to be held at 
Baltimore. The St. Louis association is enti- 
tled to five delegates. The meeting will follow 
a luncheon given by the club. 


H. Kramer, general agent of the Pacific 
Mutual Life at St. Louis,-has appointed C. L. 
Carson special representative of his agency. 
Mr. Carson is an experienced life insurance 
man and was recently connected with the 
Security Mutual Life as manager. 


Joseph F. Cash, who was 
agent of the National Life & Trust at St. 
Louis, goes to Muncie, Ind., as district agent 
of the National Life, U. S. A. Mr. Cash 
came into public notice by writing Carrie Na- 
tion for a ten year endowment bond. 


J. J. Parker, of the Cleveland office 
New York Life, has just returned from the 
Two Hundred Thousand Dollar Club con- 
vention at Colorado Springs. His record of 
$1,030,000 paid business for this year is the 
highest of that of any member of the club. 


formerly state 


of the 


Catherine McDonald has entered suit in 
the Circuit Court of St. Louis for $5,000 
against the Provident Savings Life Assur- 


ance Society on an assessment policy held by 
the husband, John McDonald, deceased. The 
company claims the policy lapsed in January, 
1899 


According to the showing made in reports 


to the Indiana department, fraternal life in- 
surance is growing in popularity in that 
State. There are thirteen associations there, 


incorporated under Indiana laws, and _ thirty- 
seven from other States. Reports show that 
all increased their business last year. 


The Grand Rapids Life Underwriters As- 
sociation has held no meetings for several 
months and is practically dead. Secretary 
Bloomer says that there does not seem to be 
sufficient interest to keep the organization 
alive, and that the city, will not be represented 
at the national convention in Baltimore. 


The case involving the right of the Knights 
of Macabees to conduct a fraternal insurance 
business in Ohio will come up before this 
term of the Supreme Court of the State, when 
it convenes September 21. This organization 
was refused a license on the grounds of the 





similarity of names between that of the appli- 
cant and that of a like organization already 
licensed. Master Commissioner Dillon held 
in favor of the company, but the attorney- 
general of the State took exceptions to the 
ruling. 


One of the most pleasing features of the 
New York Life’s Two Hundred Thousand 
Dollar Club convention was an address by 
Vice-President Tarbell of the Equitable. He 
happened to be in Colorado Springs at the 
time, and, on being invited to speak, delivered 
an address said by those present to have been 
a magnificent effort. 


The Missouri State Life will shortly change 
the style of its policies. It is having engraved 
a new form with pictures and special views 
of the World’s Fair grounds and_ special 
features of St. Louis. The Missouri State 
building at the World’s Fair will be shown. 
The policy will be very ornamental and will 
be about twice as large as the present policy 
of the company. 


In last week’s issue of THE WesTEKN UN: 
DERWRITER it was stated that R. E. Ferguson, 
of the Mutual Benefit, at Toledo, had writ- 
ten a $100,000 policy, placing half of it in 
the Mutual Benefit and the rest with the Penn 
Mutual. It transpires that D. C. Hart, the 
agent of the Penn Mutual at Toledo, secured 
this policy, Mr. Ferguson assisting him to 
secure his share of the business. 


Mr. Kaufman, partner in the firm of Kauf 
man & Darby of St. Louis, general agents for 
Missouri for the Mutual Benefit Life, is work- 
ing in the outlying districts of his territory, 
looking over the field, helping his agents solicit 
business and securing new agents. Mr. Kauf- 
man ‘expresses himself as gratified with the 


increase in his company’s business in Mis- 
souri which the year 1903 will show over 
1902. 








IMPORTANT NOTICE. 


On account of the death of J. W. Weid- 
ner the general agency of the Equitable 
Life Assurance Company of Dayton, 
Ohio, is vacant. A first-class man of 
proper experience would do well to con- 
fer at once regarding this position with 
L. I. Morse, 205 Wyandotte building, Co- 
lumbus, Ohio. 











ACCIDENT SPECIAL. 


WANTED— Bright man, thorough- 
ly posted in the accident department, 
to take charge of touisville, Ky., 
office and surrounding territory. 
Must be able 'o instruct new agents, 
and be a producer. Guaranteed sal- 
ary. Address “FNERUETIC,”’ Care 
THE WESIERN UNDERWRITER, 
Cincinnati, O. 














PITTSBURGH LIFE 
and TRUST COMPANY 


W. HOWARD NIMICK, President. P.T.F. LOVEJOY, ist V. President. 
WM. C. BALDWIN, 2nd Vice-President and General Manager. 


Managed by Successful Life Insurance Men and | 
Backed by the Strongest Business Men _finan- 


ctally in Western Pennsylvania. 


Contracts direct with the producer. No general agents. No mid- 
dle men. The man who produces the business gets the pay. 


RENEWALS ABSOLUTELY NON-FORFEITABLE. | 


Address Wm. C. Baldwin, 2nd V. Pres. and Gen’! Mgr. | 
PITTSBURG, PA. 


Keystone Building, “ 














MaNDLeRs OF ALL KINDS OF 


FIRE and MARINE SALVACE. 


PRINCIPAL OFFICE : 

Nos. 207 and 209 

MADISON STREET, 
CHICACO. 


LONG DISTANCE TELE. 
PHONE, MAIN 276. 








SOUTHERN DEPARTMENT ; 
No. 1005 
WASHINGTON AVE., 
ST. LOUIS. 


1. F. SMALL, Superintendent 
BELL TELEPHONE, 3081. 
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AMONG THE CASUALTY MEN. 


LIABILITY AND FIRE INSURANCE MEN. 








Manager Gives It as His Opinion thatt he T 
Lises of Underwriting Should Not 
Affiliate. 


In some of the large cities it has been the 
custom for fire insurance agencies to estab- 
lish a branch for employers’ liability insur- 
ance, It has been a question with many 
whether in the long run such an arrangement 
will be satisfactory to any of the parties. A 
well-known liability manager who has had an 
extensive experience in the business and in 
agency work says in connection with this 
question: 

“IT have been particularly observant of the 
different plans of representing a liability com- 
pany and will say that I would much prefer 
dealing with the assured through the com- 
panies’ own solicitors, who are well versed in 
liability insurance. On the face of the ques- 
tion it seems plausible to think that a large 
fire insurance agency can easily swing its cus- 
tomers to a liability company. It may have 
fire insurance clients of considerable impor- 
tance, who have large lines, which they de- 
sire protected. The fire insurance man is ac- 
customed ‘to look after his client assiduously 
and intelligently. His office takes a liability 
company and he secures the liability insur- 
ance. When his client has a loss from fire 
it is adjusted satisfactorily. A fire of any 
consequence means a claim and the claim is 
adjusted and paid. In liability insurance an 
employe may be hurt or someone not con- 
nected with the plant and the employer may 
think the liability company is responsible and 
should pay it. The liability company may 
have a different opinion. The assured takes 
the matter up with a fire insurance agency and 
the fire insurance agency attempts to get a 
settlement from the company. If a company 
holds out against the claim there is sure to 
be a clash between the assured and the agency, 
with the possible result of the loss of the 
fire insurance line to the agent. It is over 
such claims that the fire insurance agency 
and the liability company are sure to disagree, 
and after the fire agency has lost a few fire 
insurance lines he. will see that it does not 
pay to have a liability branch connected with 
his office. In a big fire insurance office, where 
there are a number of solicitors, they 
are very sure to desire a claim paid at once 
by the liability company to hold their custom- 
ers. If the liability company holds out there 
is sure to be an uprising on part of the solicit- 
ors. In the long run I think the fire insur- 
ance agency will find a liability company an 
expensive luxury. I know some agencies who 
will not broker liability lines, or even accept 
liability business, because of these complica- 
tions over losses. It seems to me that the two 
branches should be kept as distinct as pos- 
sible. I have noticed that similar complaints 
have arisen over the plate glass business of 
fire insurance agencies. I think that the time 
will come when the liability: business will be 
largely transacted through the campanies’ own 
solicitors and not through fire insurance men.” 





AGENTS AND UNDERWRITING. 
The Fidelity & Casualty Bulletin says: 


“Our presumption is that some of our agents 
consider it their business to get risks and our 
business to pass upon them. Doubtless this is 
a view that is natural enough. The office does 
no soliciting. It could not well turn its ener- 
gies in that direction. Agents, on the other 
hand, cannot be thorough underwriters. They 
have not the data of experience nor the wide 
range of view to guide them. So it happens 
that there is a normal division of duty be- 
tween the home office and the men in the field. 

But the whole of the case is not stated above. 
There are some things that the underwriter at 
the office should know if he is to discharge his 
duty well, that can only be known by him if 
the agent puts him in possession of the facts. 
For instance, there may be offered for insur- 
ance a stone yard—the place where the cutting 
is done. It may be that the yard is practically 
a part of the quarry. Or, a cabinetmakers’ 
risk may be offered, while at the moment the 
work of constructing the shop is going on. 





Or, again, a railroad construction risk, rock and 
earth, may be all in rock. Clearly it is the 
duty of the agent to place all the facts in 
each instance before the underwriter, in order 
that the work of the latter may be intelligently 
done. 

What we want is information carefully and 
conscientiously collected and stated. When we 
find that any agent does not give right infor- 
mation, we say at once that he is not a satis- 
factory man, and come to regard everything 
he sends in with suspicion. 

Some agent may say that we put him to 
much trouble. Of course we do. But it is 
this trouble that we pay him for. Asa matter 
of fact, however, the trouble taken in advance 
saves the agent, later, far more trouble. We 
must write back when the information re- 
ceived is insufficient. We must get at all facts 
when a loss occurs that suggests mistakes in 
the application. It is another instance of the 
truth of the old proposition that “a stitch in 
time saves nine.” 

at ++ 


CASUALTY APPOINTMENTS. 


OHIO. 

New Amsterdam Casualty 
Cleveland. 

North American Accident—Chas. G. Roth and 
Wade Shurtleff, Cleveland. 

MICHIGAN. 

jankers Surety, O.—J. W. Haarer, Ann Arbor. 

Fidelity & Cas.—G. W. Rowley, Charlotte; 
Chas. Fhudden, Detroit; EK. O. Chase, Petoskey. 

No. American Acce.—L. BE. Wallace, Lansing; J. 
A. Dickens, Lansing. 

Ss. Cas.—-BB. F. Fisher, Saginaw. 

U.S. Health & Accident, Mich.-A, L. Reichow, 
Ilersey. 

American Relief, Mich.—A. C. Hebel, Alabaster ; 
Albert Flinn, Detroit; IE. M. Ledyard, Durand; 
A. Newberry, Elmira; Wm. Hl. Currey, Fairgrove ; 
A. Il. Sparks, Manistee; Edwin O. Bachman, Mt. 
Merris; G. A. Gill, Saginaw ; George Gensiver, St. 
Charles; Chas. Strong, Tuscola; J. A. Brady, 
West Bay City ; Wiley Watkins, Wetmore; Charles 
Ik. Barnes, Yale. 

American Mutual Aid, Mich.—W. F. ‘Treat, 
Grand Ledge; T. B. Cowley, Vortland. 

Mich. Health & Accident—G. L. Cantwell, Clar- 
ence; C. ID. Lawton, Evart; Wm. Jesseph, Hills- 
dale; If. F. Clark, Ithaca; Henry A. Norman, 
Ludington; A. J. Grenier, Menominee; August 
Falk, Muskegon; H. E. Goette, Orion; Verne 
Warner, Orion. 

Mich. Benevolent—Richard Cheney, Alpena; 
Mrs. M, E. Parish, Petoskey. 

, ~ ered Accident, Mich.—E. B. Clayson, Mid- 
and. 

referred Ilospital & Accident, Mich.—Henry 
Simmerman, Detroit; Frank Malkin, Pontiac. 

U. S. Accident, Mich.—J. A. Clark, Grand Rap- 
ids; Thes. Bacot, Charlevoix; L. W. De Teu, 
Escanaba; Ellsworth Carver, Iron Mountain; W. 
E. Woemeth, Kalamazoo; G. C. Ayres, Lathrop; 
hk. (. Fenn, Maneelona; L. O. Paquin, Manistique ; 
©. A, Doane, Muskegon: M. Maloney, Nahma; 
Wm. Hansen, Rexton; L. J. Jones, Reed City; 
Geo. Risberger, Temple; J. S. Musson, Wilson. 

a+ ++ 


AUTOMOBILES AND THEIR HAZARD. 
The Union Casualty has adopted the follow- 
ing schedule and classification of automobile 
risks: 





John §S. Drewett, 





Limit of 

Class. Risk. 
Automobile dealer or salesman, not 
setting up, repairing or trying out 

IDS. lo bob wreak wae ode 6d hwrad Pref. $5,000 
Automobile dealer or salesman, set- 
ting up and repairing, not trying 

Ge SD cardaced urs b0% 0 erase Med. 3,000 
Automobile dealer or salesman, set- 
ting up, repairing and trying out 

ED 6 neta ataed aed Fede a se Spl. 2,000 
Automobile dealer or salesman, ex- 
hibiting in salesroom only, not 


setting up or repairing........... Ord. 5,000 
DERRIND TE occ ka caceasiocs Med. 2,000 
Automobile operator (chauffeur)..... Spl 1,500 

+t ++ 


GETS WISCONSIN ADDED TO FIELD. 

W. J. Gardner of Chicago, Illinois manager 
of the New Amsterdam Casualty, has had 
Wisconsin added to his field, and he will 
thoroughly reorganize the State. Mr. Gardner 
has had much success in his administration 
of the New Amsterdam, having built up a 
very nice business for the company. He is 
now on a visit to the home office in connec- 
tion with the company’s interests in his ter- 
ritory. 

+t ++ 
STEAM BOILER BUSINESS. 

Solicitors for seam boiler insurance usu- 
ally count the four months beginning with 
October as the harvest time for that class of 
business. It is then that the boilers begin to 
steam up and many of them are used for heat- 
ing purposes in addition to power. There is 
more activity in boiler lines, therefore, in the 





four months. The boiler companies seem t: 
be breaking away from the old instalmen 
plan of paying premiums. A boiler policy i 
usually written for three years. Some com- 
panies, therefore, took a payment- every year. 
which was of advantage, in some respects, i: 
that so high a reserve did not have to be pu' 
up. However, companies with plenty of fund 
back of them would rather have one paymeni 
to get advantage of the interest and havi 
only one entry on the books. Probably ninc 
tenths or more of the steam boiler business is 


written on the three year term plan. 
++ 


INDIANA MEN NEAR THE TOP. 

Frank C. Vaughan, the Richmond (Ind.) 
resident agent of the Travelers, will go to the 
coming prize winners’ convention at Hartford, 
October 6-8, as the representative of the In 
diana local men. He won fifth place in th: 
agents’ contest, which determined the ten lead 
ing American producers who placed the largest 
number of new accident policies during the 
contest period. State Manager Alfred B. 
Paul also has the pleasure of seeing Indiana 
occupying fourth place in the list of those dis- 
tricts which produced the greatest percentage 
of new business. 

++ 
HEALTH INSURANCE FOR WOMEN. 

The Philadelphia Casualty is ‘making a 
specialty of its health insurance for women, 
providing weekly indemnity not exceeding 
twenty-six weeks. ‘The policy covers thirty 
diseases. It is sold to wage earners. The 
policy is based on $3 a year, which gives a 
weekly indemnity of $5 a week and $500 
principal sum in case of blindness or total 
paralysis. The principal sum is increased 5 
per cent each year until the eleventh year. 





CASUALTY NOTES. 


James M. Sprague, manager of the Bank- 
ers Surety and Attna Liability for southwest- 
ern Ohio, has been nominated by the 
Republicans of Hamilton county for state rep- 
resentative. 

Fred C. Morcom, general agent of the acci- 
dent branch of the A&tna Life for southern 
Ohio, has moved his office from the Western 
Methodist Book Concern building to 1411-12- 
13 Union Trust building, Cincinnati. 


The E. F. Gobel Company of Chicago has 
begun suit for $78,886.50 against the United 
States Fidelity & Guaranty Company. The 
guaranty company was on the bond of John 
Peirce, general contractor for the new Fed- 
eral building at Chicago. 


The Title Guaranty & Trust Company of 
Scranton, Pa., is continuing to enlarge its 
agency force in Missouri. John C. Barrows 
of St. Louis, who for years has been connected 
with the Etna Life as general agent, becomes 
an agent for the Title Guaranty Company in 
St. Louis. 


When the executive committee of the Inter- 
national Association of Accident Underwriters 
meets in New York city next wéek to deter- 
mine the time for holding the next annual 
gathering of the organization, a meeting will 
likewise be held by the uniform policy phrase- 
ology committee on forms and clauses. 


The tna Indemnity Company will appoint 
the insurance firm of Arthur & Williams ot! 
Cape Girardeau, Mo., as, general agents tor 
the plate glass department of the company ior 
the territory of southeast Missouri, embracing 
the counties of Cape Girardeau, Wayne, Stod- 
dard, Scott, Carter, Dunklin, Bolinger, Ripley, 
New Madrid, Parry, Butler, Mississippi «nd 
Pemiscot. 


In the Circuit Court of St. Louis Margaret 
Dwyer is suing the Pacific Mutual Life of 
California for $2,500 on an accident policy 
written by the company upon the life of let 
husband, John Dwyer. The policy was ‘oF 
$5,000 and the claimant’s part was 51-100 of 
the policy. Dwyer lived in Kansas City, and 
it is claimed his death was caused by acc! 
dentally slipping and being crushed while 
helping to remove a counter in a store at Kan- 
sas City. 
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